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The Integrated Sustainable Management 

Report 2024 maps the business operations 

of the entire HAKRO GmbH, which does 

not have any subsidiaries or hold any partic-

ipating interests, and was prepared for  

the financial year 2023. HAKRO has been 

reporting on its sustainability performance 

since 2015, initially in the form of a sus-

tainability report and then, starting in the 

financial year 2021, in the form of the  

Integrated Sustainable Management Re-

port (ISMR). The ISMR was reviewed  

and released by the management; the key 

business figures were certified by our  

auditor. 

The report was prepared in accordance 

with the GRI standards 2021 and meets the 

transparency requirements for a “social 

report” that were defined by the Fair Wear 

Foundation (FWF). 

The report contains forward-looking 

statements which are based on current 

assumptions and expectations. The  

actual results may differ from the assess-

ments set out in this report due to  

various factors.

The report is available in German and as 

an English translation in digital form. 

The Integrated Sustainable Management 

Report is published every other year,  

alternating with a shorter “social report”, 

as defined by the FWF. 

The editorial deadline for the report was 

24 June 2024.

ABOUT THIS REPORT

We are continuing our journey to bring the 

HAKRO Vision 2030 to life. The second  

Integrated Sustainable Management Report 

2024 presents the next eventful stage of  

the implementation of our Integrated Sus-

tainable Business Strategy. You can read  

up on how everything started in  FIRST, the 

first Integrated Sustainable Management  

Report of HAKRO, which was published in 

2022.

i_ueber

https://hkweb2019fe-prod.azureedge.net/HAKRO-INGB_2022_221208_EN.pdf
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HAKRO VISION

Always one step ahead. We live and  
safeguard values. Exemplary. Leading  
in our sector. Inspirational for all the  
people who work for and with us and  
wear our clothes.

i-vision
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Acting responsibly is one of the values that 

have defined us since HAKRO was found-

ed, and we have been practising system-

atic sustainability management for ten 

years. But in 2021, we decided to yet again 

chart a new course for our company and 

launched a new roadmap – which is as am-

bitious as it is future-proof – with our Inte-

grated Sustainable Business Strategy. We 

are proud of our HAKRO vision to become 

the leading integrated, sustainable suppli-

er of corporate wear by 2030.

Now that the strategy has been developed, 

we are continuing our journey. Some might 

even say that this is the point where the 

actual work begins. This is what  SECOND, 

the present report, is all about. Join us  

on our journey to – step by step and objec-

tive by objective – bring the HAKRO Vision 

2030 to life. 

We have given concrete form to our vision 

by specifying 117 objectives and made sure 

that our decisions are guided by integrity. 

We started the implementation with a set 

of more than 400 actions to be applied 

across all areas of the company. A new 

controlling unit ensures the continuous 

assessment of our performance. We have 

achieved the vast majority of the objec-

tives we have set for ourselves so far. We 

were forced to adjust a few of our objec-

tives, and we accept that we can’t progress 

at the same speed with everything.

But helping design a sustainable future is 

about much more than figures. And the 

implementation of ambitious long-term 

objectives such as circularity, which re-

quire radical rethinking, does not work in 

a linear fashion. To us, it is not as much 

about meeting quotas, but much more 

about feeling the vitality that is inspired 

by our vision. All of our employees know 

our strategy and support it. We have al-

ready generated some – even unintended – 

innovations because inspiring opportuni-

ties came up in our dialogue with partners 

and competitors. 

In light of our experience with this endeav-

our, our integrated, sustainable approach 

feels like a key theme that makes it possible 

to discuss the future and engage in com-

munication. We are touched by the will-

ingness of our business partners and deal-

ers to support our journey and, in some 

cases, even adopt it. As a result, we affirm 

our position: we are engaged in a consist-

ent and honest dialogue. Because every-

thing that is needed for a healthy econo-

my and society can only be achieved as a 

joint effort with mutual respect and 

appreciation.

Our management team

Carmen Kroll

Managing Partner

Thomas Müller

Managing Director

Danny Jüngling

Authorised Signatory

DEAR READERS, 
i_vorwort
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HAKRO is a leading brand for corporate wear. Our name 

is synonymous with clothing that people wear day after 

day during work, sports, and in their leisure time. Durable. 

Sustainable. Well thought out. Produced according to  

the highest social and ecological standards. Our family 

business was founded by Harry Kroll together with his 

wife Marianne in 1969. Since 2003 it is managed by the 

second generation, Carmen Kroll and Thomas Müller. 

Danny Jüngling joined the management team in 2021. 

The company is headquartered in a rural community called 

Schrozberg in the State of Baden-Württemberg. Here is 

where our product design, administration and logistics 

functions, among others, are located. The NOS (never-out-

of-stock) collection consists of six collection lines involving 

a total of 168 styles, 45 colours and 16 sizes. They are  

produced by carefully selected long-term partner compa-

nies. HAKRO textiles are sold through authorised retailers.ABOUT

US.
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FROM 
WANTING

TO  
DOING.

VALUES ARE GOOD. 
MEASURABLE PROGRESS IS BETTER.

Change requires goals. When you want to make a major 

change, it may as well involve quite a number of individual 

objectives. We have defined 117 objectives in our strategy. 

They are milestones on our way to becoming the company 

we want to be in the future. They may concern our opera-

tions in Schrozberg, Bangladesh or Pakistan. Objectives 

connect us and unleash strong momentum; they inspire 

us and guide our daily activities.

From wanting to doing.
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& DIALOGUE

COM
PANY MANAGEMENT

SUPPLY CHAINS

& PRODUCTS

TE
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& D
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ERSITY

& RESOURCES
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REACHING 
OUR GOAL, 
ONE GOAL  
AT A TIME. 

THIS IS HOW WE INTEGRATE SUSTAINABILITY 
IN ALL FOUR BUSINESS AREAS.

One vision. Four fields of action. The graphic presents a small  

portion of the actions we want to take by 2030 where we are 

already doing a lot of work. The complete list of all objectives can 

be downloaded  here. We highly recommend taking a look.

Conservation of 
resources through 

innovative packaging 
solutions

202820262024 2028 2026 2024

We passionately   
implement our vision   

every day:
 

BY 2030
HAKRO will become the  

leading provider of integrat-
ed, sustainable  

Treating our production 
partners  as equals in 
our cooperation and 

specifically with respect 
to setting the price

Enforcement of  living wages  
at the companies of our direct 

production partners

Traceable climate and hazardous 
substance management for our 

entire supply chains

Social responsibility   
for all employees at the  

lower levels of the supply chain

Climate and   
biodiversity management   

at the site

Local activities 
in our Schrozberg region

Sustainable material 
and product 

development, 
including expanding 

 circularity

Holistic health  
management

Integration and 
diversity  as an applied 

value  in the  
entire HAKRO team 

Daycare and holiday offers  
 for the children of our   

employees 

Transparency in 
fair remuneration

Sustainable  construction 
for new buildings and 

buildings being remodelledDigitisation of our 
internal  and external 

services

Integration of our 
commercial partners 

in sustainability  
activities

Innovation management 
through co-creation with 

 affected groups 
 

Communication and  
dialogue  as an integrated, 

sustainable company Potential analysis  for opening 
up new business areas

Sustainable growth  
and ethical   

financial investments

Excerpt from the subjects of our  

Integrated Sustainable Business Strategy

Reaching our goal, one goal at a time.

https://hkweb2019fe-prod.azureedge.net/20220801_HAKRO_Business_Strategy_Goals_EN.pdf


10Integrated Sustainable Management Report 2024SECOND

EVEN
 DETOURS  
 BRING

 YOU
    FURTHER.

ON LEARNING CURVES, HURDLES AND 
STRATEGIC COMPASS NEEDLES.

“We achieve big objectives by dividing 

them into lots of individual actions.  

My job is to make progress, setbacks or 

stagnation measurable.”

Katharina Herzog, Head of 

Organisation & Progress 

“The strategy guides our everyday activities, 

so our measures progress gradually over 

time. And when we get together for a meet-

ing every four weeks, I am always amazed  

by how much we have achieved.”

Corina Mücke, assistant to the management 

of Logistics & Services

This section presents eight out of 

198 experts who implement our strategy 

every day. In their own area of work, 

together in a team or with colleagues from 

various departments. The progress 

achieved for the measures they worked on 

is discussed at monthly meetings. The  

participants contribute new ideas and 

jointly consider who might be consulted if 

there are any problems. This way, change  

is not only created using a top-down 

approach, but also across all levels of the 

company. 

That gets a lot of things moving. We use 

the big strategic objectives as needles of a 

compass to ensure that everything is  

moving sustainably in the right direction. 

This costs time, can be strenuous and 

shakes up what we are used to, but it 

allows everybody to speak up and gets us 

closer to achieving our objectives. 

Even detours bring you further.
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“Whether someone packs orders,  

processes orders or posts documents, 

everybody contributes to the  

achievement of our objectives.”

Romy Schaas,  

Finance & Success

“Change means rethinking our approaches, 

being open and learning something new.  

In this process, we at the HAKRO Academy 

can individually support every employee.”

Laura Scheerer,  

Human Resources & Motivation |  

HAKRO Academy

“It is cool to suddenly work with  

colleagues you never would have had 

any contact with otherwise and to 

jointly advance projects with them.”

Keven Ugurlu,  

Marketing & Public Relations

“Sometimes you wish the implementation 

would progress faster, but when you look  

at the big picture, we are already making 

very good and speedy progress.”

Jochen Schmidt,  

Head of Impact,  

Responsibility & Innovation department

“Contributing your own ideas and suggestions 

is part of every job here at HAKRO. It always 

makes me happy when my ideas and sugges-

tions are actually taken up and implemented.”

Birgit Braun,  

Customer Relations & 

Service | Quality Inspection

“Often, one project helps advance various objec-

tives simultaneously: circularity, for example, does 

not just make sense from a sustainability perspec-

tive, but also helps create a stronger connection 

with our commercial partners.”

Darrell Merrick, Field Service  

Sales & Partnerships | 

Germany / Austria / Italy
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TRAILBLAZING  
TROUSERS.

Every aspect of these trousers is new: the perfectly thought-out 

design, the super-comfortable 3D pattern construction, the  

innovative materials, the sustainably designed supply chain and 

our production country, Pakistan.

TAKING TEAM SPIRIT TO A NEW LEVEL: 
ONE TROUSERS COLLECTION FOR EVERY OCCASION.

Workwear trousers for the entire team, with suitable functionality 

for each area of use, whether it is in-house or field, service,  

workshop or production.

12_Hosen Trailblazing trousers.
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TOTALLY  
HAPPY!

Among other options, the new trousers are 

available in extremely robust Performance- 

X-Stretch – large image, in heavy-duty  

light-weight Denim-X-Stretch – small image 

(top), or in light-weight breathable Func-

tion-X-Stretch – small image (bottom).

When Claudia Supper takes  

on an assignment, she does it 

all the way. Together with  

her team, she developed our 

new trousers that are now 

being used to complete our 

collection.

Claudia Supper, 

Head of Design & Development 

(Freelancer)

With the first comprehensive trousers collection, we are 

now taking the step to becoming a full-range provider. 

One style, 17 variations and functions, responsibly pro-

duced and, of course: extremely durable.

We knew from the start: with our workwear trousers, we 

wanted to set new standards for clothing that is both 

functional and comfortable. Materials that are both flexi-

ble and extremely robust, ergonomic 3D fits and mul-

ti-part pocket designs are just a few examples of these 

qualities. For the production we have even – for the first 

time in many years – taken on board a new partner, a 

Pakistani company based in Lahore and specialising in 

trousers. 

Why choose Pakistan? The country has a centuries-old 

textile tradition. It has always cultivated cotton, just like 

the indigo plant which contains the original colour of 

woven denim materials. In recent years, some truly exem-

plary textile companies have been established around 

Lahore, some of which we were able to directly integrate 

into our supply chain. From day one, this has procured 

good production conditions and short distances. Another 

advantage: Pakistan has great expertise in the area of 

complex manufacturing and trousers, i.e. the valuable 

technical skills that we need for our jeans and workwear.

FULLY EQUIPPED IN 
HAKRO QUALITY.

Totally happy!
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PARTNERING UP IN PAKISTAN.

Sustainability requires a lot of patience 

and perseverance, but sometimes  

it also opens up surprising new ways. 

We are currently seeing this with our new 

production partner in Lahore. The 

founders of the young company pas-

sionately care about quality and share 

our values. They see the collaboration 

with HAKRO as a great opportunity  

and want to expand their textile pro-

duction together with us to create  

a responsibly managed production site 

that can serve as a role model for  

others. This offers us the wholly new 

opportunity to help shape the working 

conditions at a partner company  

from the beginning. 

Joint objectives build trust. “Our part-

ners in Pakistan really want to bring 

about change,” says Sarah Kremer, 

Head of Purchasing, Quality & Develop-

ment. “They are very open to our sug-

gestions and, wherever possible, directly 

implement them. A lot of men in Paki-

stan do not accept that women work. At 

this company, things are different now. 

There is even a woman who is a supervi-

sor and one who works in quality con-

trol. The management really cares about 

good and social working conditions,  

not only because they are committed to 

complying with the Fair Wear Code,  

but because they want to build a future 

together with their employees.”

Sarah Kremer, 

Head of Pur-

chasing, Quality 

& Development, 

during one of her 

regular visits to 

Pakistan. 

When we say “production partner”, we really mean partner.  

We have had a close and trusting working relationship with our largest  

production plants in Turkey and Bangladesh for more than 20 years. We have 

grown together, and together we drive the continuous improvement of 

social and environmental standards. We are now continuing this culture of 

working together as equal partners with the manufacturer of our trousers  

collection in Pakistan.

FROM ZERO TO 
EQUAL PARTNERS  
IN SIX MONTHS.

STRATEGY AND PRACTICE
We are currently implementing  
the following integrated,  
sustainable objectives in  
Pakistan:

›  Treating our direct pro- 
duction partners as equals  
in our cooperation and  
specifically with respect to  
setting the price

›  Social responsibility for all  
employees at the lower levels  
of the supply chain

›  Traceable climate and hazard- 
ous substance management for 
our entire supply chains

Our production partner  

in Pakistan focuses on 

quality and wants to pro-

vide its employees with 

long-term prospects. 

In what is by no means a 

common arrangement in the 

country, women work along-

side men at our production 

partner’s factory.

From zero to equal partners in six months. 
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A TRENDSETTER  
 FOR THE HIGHEST SOCIAL 
STANDARDS:  
FAIR WEAR RESPONSIBILITY, DIALOGUE

AND TRUST.

“THE MOST IMPORTANT LEVERAGE  
FOR POSITIVE CHANGES  
IS OUR PURCHASING BEHAVIOUR 
AS CLIENTS.”
 
Anna Rüchardt, 
Head of Impact,  
Responsibility & Innovation

Everybody knows the Fair Wear logo. But what exactly does Fair Wear  

do? We asked Anna Rüchardt. She manages Impact, Responsibility & 

Innovation together with Jochen Schmidt and is in charge of the imple-

mentation of fair working standards at HAKRO’s production partners.

This includes regulated working 

hours, freedom of association  

and the demand for living wages,  

to name only a few examples.  

We consistently use this code as 

our guide for managing social 

standards in our supply chains.

And all of your production 

partners have committed  

to complying with these 

 standards?

Exactly. In cases where there is still 

need for improvement, we jointly 

look for ways to implement them. 

This requires real cooperation  

as partners and open dialogue.  

The fact that we have known almost 

all of our production partners for 

decades helps in this context. We 

are regularly on site and talk to 

each other to find out how things 

are going at their companies and 

Anna, how do you manage  

to really improve social stand-

ards in the textile industry 

with the support of Fair Wear?

Working conditions and wage  

structures cannot be changed from 

one day to the next. So we focus  

on the principle of “shared respon-

sibility”. Clients and producers  

work together to improve the stand-

ards in the textile supply chain.  

The improvement is based on the 

Code of Labour Practices (CoLP)  

of Fair Wear. This code consists of 

eight standards that define just, 

healthy and fair working conditions. 

how we can support our partners. 

Audits play a key role as well.  

We evaluate and analyse the results 

of these independent reviews  

together with the management team 

of the relevant factory and work  

out concrete action plans with a 

clear time frame and measures  

to be taken. 

From your perspective, what 

is the greatest opportunity  

for change?

It’s like with a lot of things: the  

easiest and most effective approach 

is to start with yourself. Our pur-

chasing behaviour has tremendous 

influence on working conditions  

for seamstresses and textile work-

ers on site. Spontaneous orders 

and tight deadlines inevitably lead 

to excessive overtime. After all,  

the producers need to make sure 

that they somehow comply with  

the unrealistic deadlines regardless. 

Transparent communication is  

key. For example, we do not set tar-

get prices, but instead explain  

to our partners what we want to  

develop together with them.  

Then we ask them what they need 

to produce the products in ques-

tion in the desired quality, because 

you can only pay fair wages if the 

production costs were calculated 

fairly.

A trendsetter for the highest social standards: Fair Wear
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 QUAL
IT

Y 
LIVES ON.

Circularity is the order of the day. Using materials multiple 

times protects resources, eases the burden on the environ-

ment and reduces emissions. We are one of the first German 

textile companies to implement circularity, together with  

the fibre recycling specialist TURNS®.

On to the next round. The high-quality materials used in our 

workwear are particularly suitable for fibre recycling.

Already in the first year, we and  

our commercial partners fed more than 

54 tons of used textiles into the  

fibre cycle.

THIS IS HOW TEXTILE CIR
CULA

RI
TY

 W
OR

KS
.

16_Qualitaet-lebt-weiter Quality lives on.
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WORN-OUT TEXTILES 
ARE  
 NOT WASTE.

producing textiles for everyday use. That 

inspired us to launch our own circular leisure 

time brand: HELLO AGAIN closed loop wear. 

We are closing the textile loop and making 

room for a HELLO AGAIN closed loop wear 

with the recycled HAKRO textile fibres.

Producing the best possible new yarn from 

used clothing: this is the mission of textile 

business administrator  Katja  Wagner (on the 

left) and software engineer  Angelique 

 Thummerer (on the right) of TURNS®.

HAKRO stands for durable, sustainably 

produced workwear. We are responsible for 

our products beyond the last working  

day when they are used. So far we have 

hardly had any influence on the disposal  

of the clothing we produce, but now, thanks 

to our collaboration with TURNS®, we can 

also offer our customers a sustainable end-

of-life solution. HAKRO’s commercial  

partners simply register worn-out clothing 

through an online portal and are provided 

with quick and easy access to recycling. 

TURNS® organises the logistics and also pro-

vides companies that register textiles with 

the numbers for sustainability reporting. 

What makes the TURNS® fibre cycle special 

is the AI-based material identification.  

The worn-out used textiles are scanned and 

sorted based on their material composi-

tions. Afterwards, the fibres are removed 

from the material with fine needles and  

are used to spin new yarns together with 

fresh, sustainably sourced cotton. The  

quality of the TURNS® yarns is very good, 

but unfortunately is not suitable yet for  

the extremely high requirement that needs 

to be met for our durable workwear.  

Nevertheless, they are fantastic for 

Every year, Europe alone creates an astonishing 12.6 million tons of used  

textiles. Most of them end up at waste incineration plants and are used for 

energy recovery. This leads to enormous amounts of valuable fibres being  

lost every day. Less than one percent of used textiles is currently used to pro-

duce new clothing. The founders of the TURNS® fibre cycle want to change  

this together with us.

OLD CLOTHING 
BECOMES 
NEW CLOTHING.

Worn-out textiles are not waste.
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The fibre-to-fibre recycling is 

done without chemicals, purely 

mechanically, in accordance 

with the zero-waste principle.

We presented the HELLO AGAIN closed-

loop wear to our commercial partners  

for the first time at the A+A trade fair in 

Düsseldorf.

RETURN OF THE FIBRES.

After a long, hard working life, we now send worn-out 

HAKRO workwear to its well-deserved retirement.  

The worn-out pieces of clothing are collected at compa-

nies, laundry facilities and leasing companies before  

being gently recycled in the TURNS® fibre cycle and spun 

into new yarns. We use these recycled yarns to produce 

timeless basics under the HELLO AGAIN closed loop wear 

label. 

And then you can meet them again. Workwear becomes 

closed-loop wear. The first deliveries of the HELLO AGAIN 

closed loop wear are reserved for companies that actually 

fed worn-out HAKRO workwear into the textile cycle. 

FROM T-SHIRT 
TO RE-SHIRT.

“CIRCULARITY IS STILL A VERY 
ABSTRACT CONCEPT TO A  
LOT OF PEOPLE. HELLO AGAIN 
MAKES IT CONCRETE AND 
 TANGIBLE.”
 
Alisa Fingerle, project manager 
for Marketing & Public Relations

From T-Shirt to Re-Shirt.
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The core distinguishing feature of our brand is durability because 

anything that is used for a long period of time does not need to be 

newly produced again and again in complex processes that consume 

resources. However, given that even a durable HAKRO textile will  

be worn out eventually, we are constantly working on the recyclabil-

ity and circularity of our products.

RECYCLING STARTS  
WITH THE PRODUCT IDEA.

Sustainable, light-

weight and soft. 

The new fleece ECO 

styles are fully pro-

duced from polyes-

ter that was recycled 

in accordance with 

the Global Recycled 

Standard (GRS).

“DESIGN FOR RECYCLING, SUSTAINABLE 
MATERIAL AND PIONEERING CERTIFICATES –  
WE USE A LOT OF WAYS TO GRADUALLY  
GET CLOSER TO ACHIEVING THE CIRCULARITY  
OF OUR COLLECTION.”
 

Antonia Hammel,

product manager for Purchasing, Quality & Development

We already create the best possible conditions for making the 

materials that are used in our clothing recyclable when we design 

them and plan the product lines. For example, all 100% cotton  

products produced by our production partner in Bangladesh are  

Cradle-to-Cradle® certified. For this certification, the products’  

suitability for circularity and the safety of the used materials are 

analysed in a rigorous process. Even the first time this analysis  

was done, we managed to achieve the bronze level status with all 

14 styles. 

We are also gradually increasing the share of the recycled materi-

als used in our collection. Since 2023, the fine microfleece of  

our classic fleece jackets and vests has been produced from recycled 

polyester that is certified to the Global Recycled Standard (GRS).  

We have also been offering an ECO variant of select styles of the 

MIKRALINAR® performance fibre mix since 2023, with a polyester 

share that is recycled in accordance with the GRS standard.

CIRCUL AR FASHION

The recyclability of the entire 
HAKRO collection is reviewed 
and evaluated by the consult-
ing firm circular.fashion.

GLOBAL RECYCLED 

STANDARD (GRS)

Switching the fleece styles to 
ECO, using polyester that is 
100% recycled in accordance 
with the GRS standard.

CR ADLE-TO-CR ADLE

Start of the Cradle-to-Cradle®  
certification with the 100%  
cotton styles of our production 
partner in Bangladesh.

TURNS® FIBRE CYCLE

Development of a closed textile loop  
in cooperation with the recycling  
service provider TURNS®.

IMPLEMENTATION OF 
CIRCUL ARIT Y

Launch of the circular label 
HELLO AGAIN closed loop 
wear. 30% of the fibres stem 
from recycled HAKRO textiles. 

20
20

 
20

22
20

24
 

Measurable progress  

through partnerships and 

certificates

20
23

 

STRATEGY AND PRACTICE
We are currently implementing the  
following integrated, sustainable objectives 
in the area of circularity:

›  Sustainable material and product devel-
opment, including expanding circularity

›  Innovation management through  
co-creation with affected groups

›  Including our commercial partners in 
sustainability activities

Antonia Hammel is a  

product manager at HAKRO 

and is in charge of certi-

fications and the subject of 

circularity.

Recycling starts with the product idea.
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FUNCTIONAL  
AND YET  
SUSTAINABLE.

MIKRALINAR®
ECO

OUR BESTSELLER MIKRALINAR®, NOW ALSO 
AVAILABLE AS AN ECO VARIANT,  
WITH A 50% SHARE OF RECYCLED MATERIALS.

We want to become a role model in all things 

related to sustainability. We are also consist-

ently putting this vision into practice at  

the product level. To provide just one example: 

MIKRALINAR® ECO. Just like all MIKRALINAR® 

products, the ECO styles also present a  

multitude of amazing features. They are super 

comfortable to wear, draw moisture away  

from the body, are breathable and are suitable 

for industrial laundry in accordance with 

ISO 15797. 

But in terms of sustainability, the MIKRALINAR® 

ECO generation has a clear edge over the other 

MIKRALINAR® products. The material of the polo 

shirts, T-shirts and sweatshirts is mixed with 

polyester that is recycled in accordance with 

the Global Recycled Standard (GRS). 

It took several years of development work until 

MIKRALINAR® ECO was perfected to market 

maturity. After all, we did not want to compro-

mise the quality in any way. We wanted the  

ECO variant to be just as robust and resilient as 

the classic variant. All the efforts we made  

were well worth it. MIKRALINAR® ECO has already 

won over a lot of our commercial partners,  

and there is a reason it was awarded the national 

Green Button seal. The ECO styles are available 

in eleven colours, as a T-shirt, a polo shirt and a 

sweatshirt. In line with the pioneering material, 

we chose the modern “regular fit” cut.

“MIKRALINAR® IS THE COLLECTION 
WITH THE HIGHEST QUALITY 
REQUIREMENTS. OUR GREAT 
 AMBITION WAS TO ALSO OFFER IT  
AS A SUSTAINABLE VARIANT.”
 

Jürgen Pruy,

Head of Sales & Partnerships

See? It does work:

MIKRALINAR® ECO with polyes-

ter that is recycled in accord-

ance with the GRS standard, 

super-soft, breathable and per-

fectly suitable for industrial 

laundry.

Functional and yet sustainable. MIKRALINAR® ECO
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THERE IS  
ANOTHER WAY.

GOOD PRODUCTION CONDITIONS 
MADE IN BANGLADESH.

Standards in the textile industry can 

also be sustainably improved in a 

country like Bangladesh. The most 

important prerequisites are: responsi-

ble purchasing behaviour, mutual 

respect and reliable partnerships. We 

have achieved major changes in 

Dhaka together with our production 

partner in 25 years.

Reliable orders and fair purchasing 

behaviour enable our partners to 

keep their employees and support 

their professional development.

Carmen Kroll on one of her recent visits 

to Dhaka, talking to some of the female 

workers of our production partner.

We have been working with a 

dedicated family-run textile 

company in Bangladesh since 

1999. We are already working 

with the second generation  

at this point. The modern gar-

ment factory covers a lot of 

production stages: knitting, 

dyeing, cutting and manufac-

turing. A large part of HAKRO’s 

T-shirts and polo shirts are 

produced at this location.

Responsible production condi-

tions are standard at our  

partner company. The plant is 

GOTS certified and only pro-

cesses sustainable cotton with 

the “Cotton made in Africa” 

label for us. In addition, all 

100% cotton styles that are 

produced for us here are Cradle- 

to-Cradle® certified. For years, 

our partner company made 

major investments in social 

improvements and measures 

for protecting the environment 

and occupational safety, and  

it continuously works on imple-

menting the Fair Wear code.  

We jointly launched the solidar-

ity fund FriendShare, which 

uses 1% of our production total 

to support health care for 

workers. In close cooperation 

with our partner, we are also 

advancing the transition to sus-

tainable materials.

There is another way.
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We take responsibility for all 

people that are involved in the 

production of our textiles.  

We have set the goal to enforce 

living wages at all direct pro-

duction plants by 2030. This is 

a major challenge, as wages  

are also part of the social equi-

librium. Sudden increases  

in wages can cause conflicts 

between employees and  

with nearby factories. 

Therefore, we are looking  

for additional opportunities, 

for instance in Bangladesh,  

to improve the living conditions 

of the mostly female work-

force. For example, we provide 

food packages for Eid ul-Adha 

and Eid ul-Fitr, the two most 

important festivals in Islam, 

and a child benefit for mothers 

that is paid for a period of 

24 months after the birth of 

each child. 

We launched a sanitary pad 

project in 2023, where all 

female workers receive sanitary 

pads free of charge every 

month. They are available to 

them through automatic  

dispensers that are installed  

in the ladies’ restrooms. A 

nurse provides additional sup-

port and information around 

the taboo subject of menstrua-

tion. This way, we make wom-

en’s everyday lives easier while 

also reducing their expenses.

STRATEGY AND PRACTICE
We are currently imple- 
menting the following inte- 
grated, sustainable objectives 
together with our partner  
company in Bangladesh:

›  Enforcement of living 
wages at the companies of 
our direct production part-
ners

›  Testing of all products and 
materials for recyclability

›  Certified sustainability  
for 100% of the cotton used  
in our products 

WHAT ARE LIVING 
WAGES?

The statutory mini-

mum wages in pro-

duction countries  

are often far below 

what people really 

need to live. There-

fore, NGOs calculate 

the amount of living 

wages for countries 

and regions based 

on the real cost of 

living.

“WE ARE REALLY PART OF THE TEAM IN BANGLADESH. 
WE SUPPORT OUR PARTNERS IN THEIR EFFORTS  
TO CONTINUOUSLY CREATE BETTER CONDITIONS FOR 
THEIR EMPLOYEES.”

Sarah Kremer, 
Head of Purchasing, Quality & Development

57% of the employees of our part-

ner company in Bangladesh are 

women. Consequently, the promo-

tion of gender equality is a big  

issue here.

HAKRO is a member of the International 

Accord for Health and Safety in the Textile 

Garment Industry. Safety inspections and 

fire drills are carried out on a regular basis 

at our partner company in Bangladesh. 
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TOGETHER WITH  
NATURE WITHOUT 
PESTICIDES.

THE FIRST SUSTAINABLE COTTON 
CULTIVATED DIRECTLY FOR HAKRO.

Breaking new ground in a sustainable manner. The Raddis® Foundation 

uses a holistic system to support small farmers in southern India in  

the transition from conventional to regenerative agriculture.

Raddis® is rethinking the system, 

for the benefit of the environ-

ment and the small farmers.

Work in the fields is mostly done 

by women. They receive special 

support as part of the Raddis® 

programme.

For centuries, cotton was cultivated 

without artificial irrigation and without 

chemicals. However, excessive mono-

cultures have led to the almost complete 

elimination of this sustainable form  

of agriculture. In these times of climate 

crisis and water scarcity, we are now 

becoming aware of the many advantages 

of traditional agriculture again. Regen-

eratively cultivated cotton can much 

better adapt to extreme climate condi-

tions. This can be seen with the har-

vests of the Raddis® farmers in south-

ern India, for example, which was  

good last year in spite of low rainfall. 

Currently, seventeen families are  

cultivating high-quality regenerative 

cotton for HAKRO on an area of 

approximately 11 hectares. In the next 

few years, we would like to gradually 

expand this cooperation. Raddis® 

closely cooperates with the small farm-

ers. Along with GMO-free cotton seeds, 

the families receive training in cultiva-

tion methods and the production  

of organic fertilisers. In addition, they 

receive seeds for intercropping which 

they can use for their own needs.  

Once a week, a Raddis® team visits the 

farmers and discusses further actions 

on site. The system grows with the 

demand for it. Raddis® only accepts 

new farmers into the programme  

when it has purchasers for the cotton. 

Raddis® guarantees to the  

farmers that the cotton will be 

purchased, and at a fair price.

“PERSONALLY MEETING THE PEOPLE 
WHO CULTIVATE AND HARVEST  
COTTON FOR US LOCALLY LEFT A 
DEEP IMPRESSION ON ME.”
 

Famke Taddigs,

Impact, Responsibility & Innovation

Together with nature without pesticides.
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MORE CLARITY FOR 
THE CLIMATE.

We – as the first workwear pro-

vider – already recorded all 

emissions that are unavoidable 

in the production of our prod-

ucts and offset them through 

climate protection projects in 

2022. We also want to keep 

doing this. However, we will no 

longer use the term “climate 

neutrality”. The term is vague 

from a scientific perspective 

and keeps getting abused for 

greenwashing for advertising 

purposes. For these reasons, it 

has rightfully been criticised.  

ClimatePartner reacted too: the 

company now relies on a holis-

tic strategy to reduce emissions 

and offers a certification that 

comprises five steps. The new 

ClimatePartner certificate  

certifies not just the offset of 

the carbon footprint of a  

product, but also all steps of 

our comprehensive climate 

protection strategy. All HAKRO 

collection products have  

been Climate Partner certified 

since 2022.

To be able to avoid emissions, 

you need to know how and 

where they are produced. 99% 

of the emissions caused by us 

are produced along our supply 

chain. We have expanded our 

annual carbon footprint to ena-

ble us to also show these indi-

rect emissions stemming from 

our supply chains. This pro-

vides us with a more realistic 

image of our actual carbon foot-

print by compiling the product 

carbon footprint (PCF) for each 

product and making a projec-

tion. It is a meaningful basis 

that can be used to gradually 

continue reducing emissions 

that are generated by our pro-

duction partners and upstream 

companies.

A photovoltaic system and intelligent building technol-

ogy allow us to operate the HAKRO logistics centre 

in Schrozberg with self-produced, green electricity gener-

ated from solar energy during a large part of the year.

OUR COMPLETE  
 COLLECTION  
IS CLIMATE-PARTNER- 
CERTIFIED.

Emissions are the main cause 

of global warming and the  

climate crisis.  

Consequently, we are doing 

whatever we can to avoid and 

reduce the production of  

greenhouse gases. All emissions 

where this is not yet possible 

are recorded so that we can off-

set them.

“OUR PRODUCT CARBON FOOTPRINT PROVIDES TRANSPARENCY WITH 
RESPECT TO THE CLIMATE CHANGE IMPACT OF EACH HAKRO PRODUCT. 
THIS ALLOWS US TO TAKE TARGETED ACTIONS TO REDUCE EMISSIONS.”
 

Famke Taddigs,  

Impact, Responsibility & Innovation

OFFSETTING EMISSIONS 
THROUGH CLIMATE PROTECTION 
PROJECTS

The HAKRO Climate ID can be eas-

ily accessed using the link below.  

It provides information about our 

climate protection activities and, 

for example, shows: our carbon 

footprint, the reduction targets we 

have set for ourselves, the reduc-

tion measures we have imple-

mented and the climate protection 

projects we have supported in  

the past.

Our complete collection is ClimatePartner-certified.

https://climate-id.com/en-gb/1NQIV2
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COMPANY MANAGE-
MENT & DIALOGUE

Missions and objectives 26

COMPANY MANAGEMENT
Integrated Sustainable  
Business Strategy 27

Business development 32

Non-profit activities 34

DIALOGUE
Cooperation as a principle  
for action 35

Marketing and corporate 
communication 37

Membership and networks 38

Objectives in the company 
Management & Dialogue field of 
action 39

25_Unternehmensfuerung-Dialog
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MISSIONS AND  
OBJECTIVES
We are guided by our departmental missions 

in our four strategic fields of action. These 

support us in achieving the HAKRO Vision 

2030.

In the Company Management & Dialogue field 

of action, we have:

adopted  39 objectives for 2030

defined  210 measures

achieved  86%  of the objectives due to 

be met to date (23 

objectives)

03 
We work on (further) developments 

and promote innovation in all areas, 

also by engaging with dealers, 

non-governmental organisations, 

service providers and other textile 

companies.

01
We consistently align the lead-

ership and management of our 

Company with our Corporate due 

diligence.

04 
Our digital transformation triggers 

processes and structures that 

improve our efficiency and help us 

remain competitive in the long term.

05  
Our continuous authentic, hon-

est, transparent and increasingly 

digitalised communication 

inspires enthusiasm for the sus-

tainable HAKRO brand on target 

group-specific, contemporary 

and attention-grabbing channels, 

both internally and externally, 

and promotes stakeholder 

dialogue.

06 
Beyond our business activities, 

we are committed to charitable 

causes locally, regionally and 

globally.

02 
We ensure healthy and moderate 

growth and economic success.

Our missions in the field of action 

COMPANY MANAGEMENT & DIALOGUE

OUR VISION
Always one step ahead. We live and safeguard values.  

Exemplary. Leading in our sector. Inspirational for all the people 

who work for and with us and wear our clothes.

Missions and objectives
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COMPANY MANAGEMENT

INTEGRATED 
SUSTAINABLE 
BUSINESS 
STRATEGY
In an 18-month participative process  

during 2020 and 2021, which involved all 

the relevant stakeholder groups, we  

developed our Integrated Sustainable 

Business Strategy 2022–2030: we also 

measure our corporate success by  

the environmental and social compatibili-

ty of our business activities and HAKRO’s 

social engagement. Sustainability is  

thus becoming a joint effort, which pene-

trates all HAKRO’s departments and  

business processes. 

FINALIST IN THE GERMAN 
SUSTAINABILITY AWARD
At the end of 2023, HAKRO was the sole 

provider of corporate clothing to reach the 

finals of the German Sustainability Award 

2024 in the Company category, textiles 

sector. The independent expert jury justi-

fied selecting HAKRO as one of the top 3 

based on factors including the offsetting 

of our collection’s unavoidable emissions 

and high social standards. The experts 

commented that our internal sustainabili-

ty management system has “a firm focus 

on the supply chains, products and com-

pany location and the impact on people 

and the environment”, which confirms to 

us that we are on the right path with our 

Integrated Sustainable Business Strategy.

Talking to each other, finding good solutions by 

sharing information, developing new ideas  

together – dialogue is a key principle of action  

for HAKRO. We have therefore made realising  

our Integrated Sustainable Business Strategy a 

joint endeavour: from the HAKRO team at our  

site in Schrozberg to our cooperation partners  

and dealers across Germany to our production 

facilities, we are working together on achieving  

our ambitious business objectives by 2030. 

The fact that we are on the right path can be seen 

from our success in the German Sustainability 

Award 2024, where we were one of the finalists in 

the Company category, textiles sector.

27_Unternehmensfuehrung Company management Integrated Sustainable Business Strategy
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HUMAN RESOURCES &
MOTIVATION

02

MARKETING &
PUBLIC RELATIONS

05

BODY & SOUL

13

DIGITALISATION
& TECHNOLOGY

10

FACILITY
MANAGEMENT

11

SALES &
PARTNERSHIPS

06

CUSTOMER RELATIONS
& SERVICE

07

LOGISTICS &
SERVICES

08

FINANCE & SUCCESS

09

PURCHASING, QUALITY
& DEVELOPMENT

04

ORGANISATION
& IMPROVEMENT

12

IMPACT,
RESPONSIBILITY & INNOVATION

03

EXECUTIVE MANAGEMENT

01

HAKRO ORGANISATION

01
• Corporate strategy
• Brand management
• Assortment
• Vision, mission, values
• Due diligence
• Business field development

02
• Recruitment
• Master data maintenance
• Employee development
• Training
• Employee satisfaction
• Health programmes
• Wages and salaries

03
• Project management
• Stakeholders
• Human rights due diligence
• Supply chains and controlling
• Innovation

04
• Production planning
• Product design
• Product management
• Quality assurance
• Custom designs
• Private label

05
• Communication planning
•  Advertising and public relations
• Website and online marketing
• Events and sponsoring
• Trade marketing
• Agencies and service providers

06
•  Customer service, field sales
• Dealer events 
• Collection presentations
• Customer workshops
•  Range and needs analyses
• Condition management

07
•  Customer service, in-house teams 
• Order processing
•  Key account management
• Garment finishing
• Quality inspection

08
• Incoming goods 
• Shipping and customs duties
• Returns

09
• Bookkeeping
• Debtors and creditors
• Wages and salaries
• Fixed assets

10
• Project management 
• Software development
• Process modelling
• Requirement management
• Feasibility studies

11
• Occupational safety 
• Maintenance
• Buildings and outdoor facilities
• Fleet management
• Internal services

12
•  Business strategy implementation 
• Strategic projects
• Methods and processes
• Controlling
• Quality management
• Environmental management

13
•  Team meals catering
• Guest hospitality

* The connecting lines shown are purely symbolic.
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“Sustainability is right at the top of our agenda and is a mainstay of our  
Integrated Sustainable Business Strategy. We want to set a good example in 
the textile industry. If for no other reason than to show that it is possible  
to reconcile commitment to sustainability with economic success. Being one 
of the three finalists for the German Sustainability Award is both a  
compliment and a confirmation for us.”

Carmen Kroll on HAKRO’s participation in the final of the German Sustainability Award 2024

OPERATIONALISATION OF 
OUR STRATEGY
The Integrated Sustainable Business Strat-

egy is implemented in four fields of action, 

which are reflected in the sections of this 

report. All the topics that are material to 

us are allocated to these fields of action. 

The topics we define as material are those 

that address challenges for the environ-

ment and people along our entire value 

chain and provide levers for positive change, 

as well as those that entail opportunities 

and risks for our business model and 

strategy. See also the  diagram of our 

value chain. The next comprehensive  

materiality analysis will be conducted in 

2024, during the preparations for the 

CSRD reporting obligation. 

DEVELOPMENT OF MEASURES
The entire HAKRO team participated in 

workshops, through which it developed 

more than 400 measures on how the  

individual departments can contribute to 

implementing the strategy and help  

our ambitious vision to become reality by 

2030. For each team, the workshops  

established which missions are relevant 

for them, which objectives result from 

these, which measures will be used to 

achieve these missions by when, and who 

is responsible for this. All field-of-action 

missions were assigned keywords for this 

in accordance with the Japanese Hoshin 

Kanri method and linked with targets.

ON COURSE WITH THE  
HAKRO COMPASS
An Integrated Sustainable Business Strate-

gy needs integrated forms of internal  

collaboration for strategic decisions. In the 

reporting year, we further developed the 

HAKRO LAB – our steering committee set up 

in the course of strategy development – 

and transferred it to the HAKRO Compass. 

This reflects the fact that HAKRO is under-

going a rapid transformation, and process-

es and ways of working together need  

to accommodate this with the appropriate 

The HAKRO teams have developed more  
than 400 specific and measurable measures  
for implementing our strategy. 

agility. One finding from the LAB pilot 

stage was that despite clear delegation of 

responsibilities, the executive manage-

ment’s operational involvement in topics 

relevant to the strategy is both necessary 

and something the management team 

wants. With the name “Compass”, we are 

strengthening our conviction that dialogue 

and diverse perspectives are essential for  

a sustainable course and reliable routing. 

The executive management and the de-

partment heads meet each month to share 

information in the Small Compass, and  

the executive management, all department 

heads and the team leaders meet in the 

Large Compass each quarter. Task forces 

are formed around the HAKRO Compass 

whenever needed and work agilely on top-

ics on a project basis. In day-to-day busi-

ness too, we ensure that the decision-mak-

ing processes function quickly and across 

departments and hierarchies, and that silo 

mentality is avoided.
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The Management Agenda de-
fines a binding order for action 
made to all employees.

The Kroll family manifesto  
incorporates our values and our 
brand promise. As a foundation  
of continuity amid change.

International, European, nation-
al and institutional regulations 
with which we comply (human 
rights, labour standards, climate 
protection, anti-corruption)

Internal organisation with  
Compass meetings for shared 
decision-making. Through this, 
we dismantle hierarchies and 
build up rich perspectives and 
interface competencies.

Missions that put the path to the 
vision into concrete terms.

Objectives by 2030.  
Ambitious and verifiable.

Our Code of Conduct lays down 
binding rules for interacting with 
each other and with our external 
stakeholders.

HAKRO Corporate Compass for  
 Download.

Four fields of action, with which 
we give our roadmap a structure.

HAKRO CORPORATE COMPASS
 
PRINCIPLES OF OUR COLLABORATION AND KEY MANAGEMENT TOOL
We make our Integrated Sustainable Business Strategy binding for all employees  
and partners. This is to make sure we don’t lose sight of our common objective.

  HAKRO – the leading integrated,  
 sustainable and therefore  
 exemplary company in the  
 corporate wear sector. 

OUR 
COLLABORATION

EXTERNAL  
GUIDELINES 

AND DIRECTIVES

PATH TO THE 
VISION

MEASURABLE 
PERFORMANCE

STRUCTURED 
FRAMEWORK

OUR INTEGRATED SUSTAINABLE 
BUSINESS STRATEGY FOR 2022–2030

THE TASK

HAKRO VISION 
2030 

OUR  
ROOTS

OUR  
RULES

https://hkweb2019fe-prod.azureedge.net/HAK%202024_HUK_EN_210x297_Web_240606.pdf
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Almost all HAKRO  
employees are familiar 
with our Integrated  
Sustainable Business 
Strategy and know  
how they can make a 
concrete contribution  
to achieving the  
objectives.

ACHIEVING THE OBJECTIVE 
 TOGETHER
The October 2023 employee survey shows 

that workers have received and internal-

ised the message of the Integrated Sustain-

able Business Strategy. Almost all those 

surveyed are familiar with the Integrated 

Sustainable Business Strategy and know 

how they can contribute to achieving its 

objectives. The workers also perceive  

reconciling work on the objectives with day- 

to-day business as challenging. Never-

theless, the strategy meets with broad  

approval: almost all respondents can 

identify with the corporate objectives 

(54% fully, 43% somewhat).

OVERVIEW OF MATERIAL TOPICS INTEGRATED 
KPI CONTROLLING
We measure our progress using our  

  Integrated Sustainable Business Objec-

tives for 2022–2030 and the key perfor-

mance indicators they contain. We moni-

tor our achievement of the objectives  

on an ongoing basis – at least once a year 

as part of monitoring our integrated  

KPI system. 

Of the 25 objectives set for 2023, we have 

achieved a total of 76%. In a few cases,  

objectives have needed to be adjusted to 

changed framework conditions, for exam-

ple in the area of products’ recyclability 

(see also  Supply chains & products). 

Since we began implementing our strategy 

in 2022, we have achieved 84% of our  

objectives that were due to be met to date. 

The next step is now to underpin the 

longer-term objectives with specific meas-

ures and to begin realising them. 

 Corporate values

  KPI controlling

 Compliance

  Digitalisation along the whole  

value chain

 Leadership culture

  Sales/competitiveness and future 

viability

  Dialogue with all our stakeholder 

groups

  Brand and corporate reputation/

communication

  Memberships and certifications 

(company level)

 Non-profit activities

COMPANY MANAGEMENT & 
DIALOGUE

TEAM & DIVERSITY

 Climate strategy 

  Resource- and biodiversity- 

friendly processes

 Site concept

SITE & RESOURCES

  Labour and human rights in the 

global supply chains

  Sustainability design of products 

and processes 

(environmentally friendly and  

humane)

  Closing the loop for products

  Product climate-neutrality

  Product and process innovations

 Supplier management 

  Product chain certifications

  Environmental management 

(chemicals, emissions,  

(waste) water, waste)

SUPPLY CHAIN & PRODUCTS

  Corporate culture based on values

  Participation and self-organisation

  Anti-discrimination and inclusion

  Employee health

  Family friendliness

  Staff development 

(encouragement and challenge)

 Employer branding

https://hkweb2019fe-prod.azureedge.net/20220801_HAKRO_Business_Strategy_Goals_EN.pdf
https://hkweb2019fe-prod.azureedge.net/20220801_HAKRO_Business_Strategy_Goals_EN.pdf
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MANAGEMENT PROCESS-
ES AND COMPLIANCE
We ensure the continuous improvement  

of our underlying management processes 

through our ISO 9001-certified quality 

management system and our ISO 14001- 

certified environmental management  

system. As planned, we have expanded 

both systems to include a comprehensive 

risk analysis for the Schrozberg site,  

which likewise includes all environmental 

aspects (e.g. biodiversity). For the time 

being, we have postponed the objective 

set for 2023 of translating our compliance 

requirements into an ISO 37301-certified 

compliance management system in favour 

of introducing software that makes the  

existing quality management system more 

change-proof. This means we are set to 

achieve our objective for 2025 of introduc-

ing a company-wide document manage-

ment system a year earlier. We are ensur-

ing comprehensive compliance by means 

of a data protection officer, an anonymous 

reporting point for whistleblowers, clear 

rules for data management and internet use, 

and a comprehensive training programme 

for cybersecurity.

DIGITALISATION
In order to make our digitalisation progress 

measurable, we have started to record  

our level of digitalisation and, to this end, 

have analysed every process. Our current 

digitalisation level is 68%. Our objective is 

to achieve the optimum digitalisation level 

for HAKRO and, at the same time, protect 

our high ethical standards. In 2024, HAKRO 

will sign the Corporate Digital Responsi-

bility Initiative’s  CDR Code, thus addition-

ally reinforcing its corporate digital 

responsibility.

SMART ALGORITHMICS FOR 
PEOPLE-CENTRED WORK
At HAKRO, digitalisation is only a means 

to an end. People always take centre stage 

for us. A major objective for 2024 is the 

further professionalisation of the digitali-

sation level of our logistics. To be able  

to grow in a future-proof way, we have de-

cided on a new warehouse management 

system with open interfaces. We connect 

this with our in-house software and, for 

example, exchange relevant data with our 

ERP (enterprise-resource-planning). With 

the help of our data models, we can auto-

matically respond to growth and changes 

at any time. This means we as HAKRO re-

tain maximum flexibility and scaling capa-

bilities in the long term. No jobs will be cut 

as a result of our digitalisation projects. 

At most, employees who retire will not be 

replaced. The introduction of new digital 

solutions is accompanied by relevant 

workshops in the HAKRO Academy.

Of the 25 objectives set for 2023, we have 
achieved 76%. Since we began implementing  
our strategy, we have achieved 84% of our  
objectives that were due to be met to date.

In 2024, we will sign the Corporate Digital  
Responsibility Initiative’s CDR Code,  
thus additionally reinforcing our commitment  
to digital responsibility.

BUSINESS 
DEVELOPMENT
In 2022, the macroeconomic situation was 

shaped by the effects of the war in Ukraine 

and high energy prices. Nevertheless,  

the German economy held up well overall: 

gross domestic product rose by 1.9%  

on a price-adjusted basis according to the 

Federal Statistical Office of Germany.  

By contrast, the German economy ended 

2023 with a 0.3% decrease in economic 

output.

Business development

https://cdr-initiative.de/en/kodex
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DEVELOPMENT 
OF THE TEXTILE AND 
GARMENT SECTOR  
IN 2022 AND 2023
For the textile and garment industry, the 

economic figures for 2022 were largely 

positive compared with the previous year 

even though the Covid-19 crisis and the 

Ukraine war caused a considerable strain.

Overall, the industry closed 2022 with  

an 11.7% rise in revenue (nominal growth). 

However, real revenue in textiles de-

creased by around 6% – the reason for 

this was the extreme energy cost hikes 

and the scarcity of raw materials. In cloth-

ing, the real and seasonally adjusted  

rise was approximately 12%. Following the 

unprecedented rises in 2021, energy  

and commodity prices also increased at 

double-digit rates in 2022. The growth  

in the gas price was particularly strong. 

But the prices for pre-products for textile 

raw materials such as plastics and  

synthetic fibres also reached record levels. 

The headcount, which was already  

decreasing before the Covid-19 crisis,  

stabilised at a low level in 2022.

DECREASES IN REVENUE IN THE 
TEXTILE SEGMENT
Overall, the industry closed 2023 with  

a 2.7% rise in revenue. However, the devel-

opment differed considerably in the  

two sub-segments of textiles and clothing. 

While textiles saw revenue decrease by 

1.9%, the clothing sector significantly  

increased its revenues by 10.8% – all sub- 

segments were able to increase their  

sales again following the crisis years. 

In 2023, energy prices were also signifi-

cantly above their level in the years up to 

2020. Important pre-products such as 

synthetic fibres, dyes and plastics remain 

very cost intensive due to their high  

energy intensity despite the overall reduc-

tion in procurement costs for raw 

materials. 

SALES AND ORDER  
DEVELOPMENT AT HAKRO
Our company’s total output in the 2022  

financial year grew by 33% compared with 

the previous year. We thus significantly 

exceeded the increase forecast by 20 to 

25%. We were able to further cement our 

market position and acquire strategic new 

customers. We again achieved stronger  

increases in sales than the sector average. 

All the operating units at our site in 

Schrozberg were constantly fully utilised 

throughout the 2022 financial year.

AROUND 5% MORE REVENUE  
IN 2023
We will only be able to provide information 

on financial year 2023 in the next Integrated 

Sustainable Management Report after all 

the final figures have been audited. HAKRO 

GmbH’s still-unaudited revenue has risen 

by around 5% year on year. This somewhat 

slower growth is due to weakened overall 

demand because of macroeconomic devel-

opments. Nevertheless, the order situation 

remained good, in part thanks to the con-

stant acquisition of new customers by our 

dealers. The fact that we are able to deliver 

at any time with our constantly available 

NOS range paid off again here. 

HAKRO REVENUE  
DEVELOPMENT

* unaudited

2021: 
 

€93,439
+ 7.9% year on year

2022: 
 

€124,246
+ 33% year on year

2023: 
 

€134,063*
+ 5% year on year
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We also invite our employees to donate 

for Kleeblatt projects. In 2023, the Klee-

blatt donations went to Kbo Kinderzen-

trum München and Fritz Boehle Schule in 

Emmendingen. In addition, the foundation 

also supports other, longer-term projects. 

As in previous years, in 2023 the largest 

individual funding project with funding of 

€30,000 was the Intensiv Delir project  

at Childrens’ Hospital Tübingen. 

Newly developed transparency criteria 

and funding guidelines for the Harry Kroll 

Foundation were introduced in 2023. A 

three-member board of trustees monitors 

the foundation’s strategy and the alloca-

tion of funding commitments.

development and health of disadvantaged 

groups or groups experiencing adversity, 

particularly children, young people and 

seniors. 

As part of the “Kleeblatt” fundraising  

campaign, we fund, in particular, smaller 

associations, organisations and institu-

tions that realise projects for children and 

young people and apply to us for funding. 

NON-PROFIT  
ACTIVITIES
Involvement in non-profit projects is and 

will remain very important to HAKRO. We 

are also involved in social and charitable 

activities in and around our Schrozberg 

site and in our production countries. Our 

aim is to double the total volume of  

monetary donations and donations in kind 

to HAKRO projects and projects of the 

Harry Kroll Foundation by 2027 compared 

with the base year of 2022.

SOCIAL ACTIVITIES
We take part in projects by non-profit  

cooperation partners who work to promote 

social cohesion and social development  

in general. Our colleagues donate their time 

and effort for environmental and social 

projects in our corporate volunteering ini-

tiative “Team Share” – 49 employees per-

formed a total of 340 hours of community 

service in 2023 through Team Share. 

CHARITABLE PROJECTS
We support charitable projects with finan-

cial donations via HAKRO’s trust foundation, 

the  Harry Kroll Foundation. The focus  

is on the topics of the education, personal 

TOTAL DONATIONS BY HAKRO TO 
THE HARRY KROLL FOUNDATION

 

€125,400

FUNDING PROVIDED BY THE HARRY KROLL 
FOUNDATION TO “KLEEBLATT” PROJECTS

 

€15,000

HAKRO DONATIONS IN 2023

TOTAL DONATIONS BY OTHERS TO 
THE HARRY KROLL FOUNDATION

 

€24,600

 HAKRO CLOTHES DONATIONS
 

1,891 ITEMS

FUNDING PROVIDED BY THE HARRY KROLL 
FOUNDATION TO OTHER PROJECTS

  

€93,500

TOTAL DONATIONS BY HAKRO FOR 
PROJECTS OUTSIDE OF 
THE HARRY KROLL FOUNDATION 

 

€24,748

Non-profit activities

https://www.harrykroll-foundation.com
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DIALOGUE

COOPERATION AS 
A PRINCIPLE FOR 
ACTION
Our Integrated Sustainable Business 

Strategy for the period to 2030 sets the 

course – the future is a joint endeavour. 

For this reason, we already developed the 

strategy itself in an intensive participa-

tory process in 2021 and comprehensively 

involved employees and partners. This 

challenging but always fruitful path of 

consistent participation strengthens the 

team spirit of everyone who works with 

and for HAKRO and puts our plans on a 

solid foundation. We have been working 

with our production partners in a spirit of 

trust and as equals for decades. We are 

systematically expanding the principle of 

 equal partnerships.

SUCCESSFUL WITH COOPETITION
Our experience is that cooperation means 

everyone wins and the synergies that arise 

from joining forces far outweigh any com-

petitive disadvantages. We are in close 

contact with various companies in the tex-

tile industry and work on joint projects: 

 •  Together with the clothing company 

OLYMP Bezner KG, we mastered  

the challenging task of developing a  

 social audit system adapted to our 

specific needs, the iMPACT Program. 

 •   With TURNS®, a young company for 

textile fibre recycling, we are setting 

out on the path towards a circular 

economy: TURNS® provides the fibres 

that we use for the textiles of our  

  circular economy brand HELLO 

AGAIN closed loop wear.

 •   The annual  IMPACT Barcamp, initi-

ated by HAKRO, is a networking event 

that is now recognised throughout  

the industry and gives those responsi-

ble for sustainability in the textile  

Participation is a guiding principle of company 

management at HAKRO. We actively seek commu-

nication with all our stakeholders, internal and 

external, and rely on participation processes in 

order to incorporate as many points of view as 

possible into our decisions. In doing so, we trust 

others, share knowledge and take a stance.

Dialogue Cooperation as a principle for action

https://www.hakro.com/en/company/news/collaboration-instead-of-competition


36Integrated Sustainable Management Report 2024SECOND

 

 

  EXTENDED STAKEHOLDERS OF THE BUSINESS

DDIRECT STAKEHOLDERS OF THE BUSINESS

production facilities

W
orkers at the

in
du

st
ria

l c
lie

nt
s 

who 
wea

r o
ur

 c
lo

th
in

g

Em
pl

oy
ee

s 
of

Media

representation

and em
ployee

Trade unions

N
on

-g
ov

er
nm

en
ta

l o
rg

an
isa

tio
ns

of employees
Family members

Employees

Production
partners and

service
providers

Dealers

Authorities 
and

supervisory
institutions

Market companions

Networks
and

certifiers

industry the opportunity to exchange 

ideas with experts and innovators  

on current sustainability topics and to 

make contacts.

SHARING KNOWLEDGE
Both as an organiser and as a participant, 

we encourage dialogue on sustainability 

topics and issues of the future with panel 

discussions, webinars, training sessions 

and other events. On this foundation, trust 

grows and sustainable business relation-

ships are created.

We also actively and fruitfully exchange 

information with our dealers. Since 2023, 

we have been strengthening the dialogue 

in the monthly HAKRO sales weeks at the 

Schrozberg site. Each month, we invite 

HAKRO dealers from our top-selling coun-

tries to visit us for a week for intensive 

workshops. As a result, we strengthen 

strategic partnerships and work together 

to collaboratively create added value in 

all essential areas, such as logistics pro-

cesses, digital solutions, collection train-

ing, brand presence and sustainability. 

THE HAKRO NETWORK:  
IT LASTS – LIKE OUR PRODUCTS

In the future, we would like to award our 

own HAKRO sustainability prize for our 

dealers. We had planned this as an objec-

tive for 2023. However, when working  

on a strategy, we became aware that we 

want to establish the first HAKRO sustain-

ability prize in a more comprehensive  

and sustainable way than originally 

planned. The cross-departmental plan-

ning, consisting of Sales, Communication 

and Sustainability in cooperation with  

external partners, therefore needs more 

time than originally thought.

HAKRO SHOWS ITS STANCE
A clear stance is essential for successful 

dialogue. Equal opportunities, diversity 

and respectful coexistence are decisive 

values for us that are anchored in our  

 corporate culture and that we openly 

stand up for. We underpin our commit-

ment to a sustainable way of doing busi-

ness by getting involved in the public  

debate, for example by taking a stance on 

the European supply chain directive 

 CSDDD and showing by example that  

respecting human rights and the environ-

ment is also fully compatible with eco-

nomic success for SMEs. 
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MARKETING AND 
CORPORATE 
COMMUNICATION
Communicating the results from and  

progress of the implementation of our In-

tegrated Sustainable Business Strategy 

both internally and externally and gener-

ating interest for HAKRO in this way is  

the task of Marketing and Corporate Com-

munication departments. All measures  

in this area are guided by the mission of 

inspiring enthusiasm for the sustainable 

HAKRO brand through continuous authen-

tic, honest, transparent and increasingly 

digitalised communication and promoting 

Together with 23 other companies, HAKRO has 
taken a stance on the EU supply chain directive 
 CSDDD and advocated for comprehensive  
management of due diligence in supply chains  
to become a matter of course for European  
companies.

stakeholder dialogue on contemporary,  

attention-grabbing channels, both inter-

nally and externally. 

In line with this aim, in 2023 we realigned 

our communication on Instagram and 

Facebook and used the social media chan-

nel LinkedIn for the first time. Every two 

months, we provide our dealers with social 

media packages with prepared texts and 

images that they can publish through 

their own channels. 

End users can obtain information about 

the HAKRO collection and our integrated 

sustainable measures directly through  

a QR code on the textile. In future, we 

want to introduce digital product pass-

ports that expand transparency at prod-

uct level and create opportunities for 

dialogue. 

All employees in the Marketing & Public 

Relations department take part in  

relevant training on sustainability commu-

nication to always be able to communi-

cate complex sustainability interrelation-

ships appropriately.

We inform end users about the HAKRO collection 
and our integrated sustainable measures by 
means of a QR code on the textile. In future, we 
want to introduce digital product passports  
and increase product transparency and opportu-
nities for dialogue.

37_marketing-unternehmenskommunikation Marketing and corporate communication
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MEMBERSHIP 
AND NETWORKS
We also maintain dialogue with our exter-

nal stakeholders through memberships 

and involvement in various networks. This 

ensures a regular exchange of ideas with 

representatives from the fields of politics, 

academia, business and civil society and 

that relevant (sustainability) knowledge 

can flow freely. Contacts are also repeat-

edly made in this context, which then lead 

to cooperation or co-creation projects,  

see also  Supply chains & products.

CURRENT FOCUSES OF OUR ACTIVITIES

  Fair Wear (since 2021)

   Green Button (Grüner Knopf)  

(since 2020)

  Partnership for Sustainable Textiles 

(since 2015, since 2023 also in the  

Steering Committee)

  MaxTex – Network for Sustainable Textiles

  Bangladesh Accord/International 

Accord for Health and Safety in the  

Textile and Garment Industry 

(since 2015, renewed 2018 and 2021)

  Diversity Charter (since 2015)

OTHER MEMBERSHIPS AND NETWORKS:

  United Nations Global Compact 

  Fashion Industry Charter for Climate Action

 B.A.U.M. e. V.

  Development and Climate Alliance

 Modell Hohenlohe

 Erfolgsfaktor Familie

  NETZWERK Unternehmen  

integrieren Flüchtlinge

 Die Familienunternehmer

  Association of German Foundations

Our experience is that cooperation means 
everyone wins and the synergies that  
arise from joining forces far outweigh any  
competitive disadvantages.

Membership and networks
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All employees  
will have the 
opportunity to 
actively play  
a part in shaping 
innovations in  
all the Integrated 
Sustainable  
Business Strate-
gy’s fields of 
action. 

All employees  
will be familiar 
with the Inte-
grated Sustainable 
HAKRO Business 
Strategy.

We will promote 
sustainability  
dialogue by con-
ducting and  
participating in 
panel discussions, 
webinars,  
training sessions 
and other events 
for and with  
our stakeholders.

We will expand  
our quality and 
environmental 
management sys-
tem to include a 
comprehensive 
risk analysis for 
the Schrozberg 
site, which will 
likewise include all 
environmental 
aspects (e.g. 
biodiversity).

We will establish 
individual digital 
product presenta-
tions, especially 
for the promotion 
of closer contacts 
with industrial and 
end customers.

We will establish 
our own HAKRO 
sustainability prize 
for our dealers  
in order to live out 
the topic of  
sustainability 
together and  
to give it even 
more priority.

We will translate 
our compliance 
requirements into 
a certified compli-
ance management 
system.

We will gradually 
publish our textile 
supply chains in 
line with demand.

Proportion of 
employees who 
have the oppor-
tunity to actively 
participate 
in innovation 
processes

Result of the 
employee survey

Participation in 
events per year

ISO 9001 or ISO 
14001 audit result

Number of  
presentations 
given

Award of the 
HAKRO sustain-
ability prize to 
authorised  
dealers

ISO 37301 audit 
result

Proportion of  
published supply 
chains at Tier 1

100% –100% 12 At least annual 

evaluation of all 

site-related risks

20 p.a. 1 p.a. Certification 100%

achieved achieved achieved achieved achieved  1 p.a. in progress achieved (via 
membership of 
PST*)

OBJECTIVES IN THE COMPANY MANAGEMENT & DIALOGUE FIELD OF ACTION
In order to implement our HAKRO Vision by 2030, we have set ourselves SMART goals for each of our strategic fields of action.  
We regularly report on our target achievement in our Integrated Sustainable Management Report.

We provide an overview of all our Integrated Sustainable Business Objectives by 2030 on our  website.
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SELECTED OBJECTIVES BY 2030
We have set ourselves a number of objec-

tives that we want to achieve by 2030. These 

include:

Offering our dealers and end custom-

ers the opportunity to trace the  

journey of their HAKRO textiles back 

to their origin.

 

Having our authorised dealers share 

and transport our sustainability  

topics and values and be willing to 

incorporate these into their sales 

activities.

OBJECTIVES IN 2023

*  Partnership for Sustainable Textiles

Objectives in the company Management & Dialogue field of action

https://hkweb2019fe-prod.azureedge.net/20220801_HAKRO_Business_Strategy_Goals_EN.pdf
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SUPPLY CHAINS 
& PRODUCTS

Missions and objectives 41

SUPPLY CHAINS
Principles of our supply chain 
management 42

Management of our  
due diligence 49

Current risks and measures 54

PRODUCTS
Climate Partner-certified 
collection 61

Closing the textiles loop 62

HELLO AGAIN:  
Our label for circular wear 63

Our materials 64

Regenerative cotton  
cultivation 66

Product and sustainability 
standards 66

Objectives in the Supply Chains & 
Products field of action 68

40_lieferketten-produkte
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Our missions in the field of action 

SUPPLY CHAINS & PRODUCTS

02
We accept social responsibility  

for all employees who work in the 

facilities upstream from us.

06 
Our core business – the HAKRO 

product range – is constantly 

expanded with new innovations 

made from sustainable raw  

materials certified to the most 

demanding international 

standards.

05 
We reduce the need for resources and 

think in innovative materials and 

solutions thanks to our sustainable 

packaging strategy.

03 
We pursue sustainable climate 

management in the supply chain.

04 
We are gradually reducing and  

substituting dangerous chemicals 

in the upstream production  

processes through comprehensive 

pollutant and waste-water 

management.

07 
We integrate circular thinking into 

our product management and 

include the downstream distribu-

tion stages up to the end of  

the product life cycle.

01 
We know all our direct and indirect 

production partners, all the  

supplying companies and all human- 

rights and environmental risks  

in our supply chain.

MISSIONS AND  
OBJECTIVES
We are guided by our departmental missions 

in our four strategic fields of action. These 

support us in achieving the HAKRO Vision 

2030.

In the Supply Chains & Products field of  

action, we have:

adopted  42 objectives for 2030

defined  86 measures

achieved  64%  of the objectives due to 

be met to date 

(9 objectives)

OUR VISION
Always one step ahead. We live and safeguard values.  

Exemplary. Leading in our sector. Inspirational for all the people 

who work for and with us and wear our clothes.

Missions and objectives
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SUPPLY CHAINS

PRINCIPLES 
OF OUR 
SUPPLY CHAIN 
MANAGEMENT
The ways we collaborate with our pro-

duction partners as well as our supply-chain- 

management objectives and measures  

are anchored in the HAKRO Integrated 

Sustainable Business Strategy and in our 

vision of being the leading integrated  

sustainable supplier of corporate wear by 

2030. We have set out our values,  

approach, the international regulations 

that guide us and our Code of Conduct  

in the   HAKRO Corporate Compass. It 

commits us to complying with the Fair 

Wear Code of Labour Practice (CoLP). We 

also take a public stand for more fairness 

in the upstream value chain – for example, 

in 2023 we campaigned for the introduc-

tion of the European Corporate Sustaina-

bility Due Diligence Directive (CSDDD, see 

 Company Management & Dialogue). 

INTERNAL GOVERNANCE
In addition to internal guidelines, we have 

defined clear responsibilities for aspects 

related to the supply chain. At HAKRO, as 

a family-run company, the executive man-

agement – particularly the managing part-

ner – are closely involved in the operating 

business and all due diligence processes 

(see  Integrated sustainable purchasing 

process) and are in regular communication 

with the departments Impact, Responsi-

bility & Innovation as well as Purchasing, 

Quality & Development. This ranges from 

direct and regular personal contact with 

the production facilities and workers to 

product development,  purchasing deci-

sions and intensively monitoring the annu-

al Fair Wear  Brand Performance Check. 

Responsibility and fairness are a team effort.  

We have maintained a close, trusting and long-

term collaboration with all our production partners 

for up to twenty-plus years. We work together  

as equals on continuously improving the working 

conditions in the factories and on gradually  

introducing living wages.

42_Liferketten Supply chains Principles of our supply chain management

https://hkweb2019fe-prod.azureedge.net/20220801_HAKRO_Business_Strategy_Goals_EN.pdf
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INTEGRATED COMMUNICATION 
OF OUR PRINCIPLES
Our Purchasing, Distribution & Customer 

Service teams and our executive manage-

ment are informed and trained extensively 

and regularly on supply chain topics and 

on the details of our Fair Wear membership. 

We have also created an FAQ on our Fair 

Wear membership and its requirements 

for all colleagues in our in-house and sales 

teams, to guarantee correct communica-

tion toward our dealers. We also use guid-

ance documents to inform our dealers 

how they can communicate with end cus-

tomers about our collaboration with  

Fair Wear.

we started working together with a new 

production partner for the first time in 

many years (in Pakistan, see  Onboard-

ing new production facilities).

EQUAL PARTNERSHIPS
The principle of equal partnerships is  

one of HAKRO’s key action principles. In 

addition to close and long-standing  

collaboration with our production part-

ners, we understand this to mean in  

particular respectful cooperation and the 

reduction of power imbalances in the  

At HAKRO, as a family-run company, the  
executive management is closely involved in 
the operating business and all due diligence 
processes.

We value not only our partners’ knowledge 
and experience, but also their feedback  
regarding room for improvement on our part.

customer-contractor relationship. We are 

aware of the fact that we ourselves are  

not experts in the circumstances in the 

various countries and value not only our 

partners’ knowledge and experience but 

also their feedback regarding room for  

improvement on our part. For us, social 

audits are not a control mechanism,  

but are rather the basis for joint further 

development.

PRODUCTION  
PARTNERSHIPS
HAKRO has a total of 14 partner factories 

in nine countries, see  production 

countries. We take delivery of fixed quan-

tities each month and ensure high  

continuity and consistent capacity utilisa-

tion. Our business model thus already  

significantly reduces the risk of short-term 

peaks and excessive overtime. In 2023,  

FAIR WEAR CODE OF LABOUR PRACTICES (COLP)
1.  
Employment is 
freely chosen

5. 
Payment of a 
living wage

2.  
 Freedom of 
association 
and the right 
to collective 
bargaining

6. 
Reasonable 
hours of work

3.  
 No discrimina-
tion in 
employment

7. 
Safe and 
healthy working 
conditions

4. 
No exploitation 
of child labour

8.  
Legally bind-
ing employment 
relationship

43_partnerschaften
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Decisions are taken together and in  

dialogue, including:

 • product development

 • production planning

 •  the definition of purchasing prices 

 •  the creation of fair contractual rela-

tionships with a view to the interests 

and protection of both parties. 

See also  Integrated sustainable 

purchasing practices

We are currently revising our supplier con-

tracts in order to set out the basic  

principles of equal partnerships in writing 

as well. We are guided here by the  

recommendations of the  Responsible 

Contracting Project and its model  

clauses for responsible purchasing con-

tracts. We also involve our production  

partners in further developing our com-

mercial contracts.

IN DIALOGUE
We continuously exchange information 

with our production partners on relevant 

sustainability topics. We work together 

with purchasing offices for all HAKRO pro-

duction in Bangladesh, Laos, Cambodia 

and China – and have done for many years. 

HAKRO managers are also constantly in 

personal contact with the factories. We 

also actively incorporate both the produc-

tion partners and our purchasing offices 

into the remediation processes accompa-

nying the iMPACT Program audits. In 2023, 

for the first time in many years, we started 

 working with a new production partner 

(in Pakistan).

For the present situation regarding the  

audits, risks and remediation processes, 

see the  factory-specific information.

BRAND PERFORMANCE 
CHECK (FAIR WEAR)
HAKRO has been a member of Fair Wear 

Foundation since 2021. This multi-stake-

holder initiative campaigns for the highest 

social standards in the textile sector and 

provides us with unique support and wide- 

ranging expertise, not least through its 

broad network of various stakeholders. In 

the course of the annual Brand Perfor-

mance Check, Fair Wear checks members’ 

compliance with its principles and identi-

fies room for improvement. In 2023, we 

were awarded GOOD status for the second 

time with 100 of 192 possible points.

We have good performance in: 

 •  our communication and the long- 

standing partnership with our pro-

duction partners 

In 2023, HAKRO was again  
awarded GOOD status in Fair Wear’s  
Brand Performance Check.

 •  our forward-looking purchasing be-

haviour, which relies on dialogue with 

our partners and creates a good basis 

for implementing the Code of Labour 

Practices (CoLP) in the factories 

 •  the management of human rights 

risks in our supply chains – not only  

at the level of the  production 

countries but also at the  sector  

level and at the level of the  pro-

duction partners.

We have room for improvement in:

 •  the training programmes in the 

factories

 •  the transparency of our supply chains

 •  the measures in connection with  

the complex topic of living wages

The full HAKRO Brand Performance Check 

2023 is available   here.

44_Brand-Performance-Check

https://www.responsiblecontracting.org
https://www.responsiblecontracting.org
https://api.fairwear.org/wp-content/uploads/2023/09/BPC-Hakro-GmbH-2023.pdf
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PRODUCT FINISHING & USE

END OF LIFE

TEXTILE -TO- TEXTILE RECYCLING AND CLOSING THE LOOP (WHERE POSSIBLE)  

TEXTILE MANUFACTURING

TRANSPORT &
 LOGISTICS

HAKRO L
OGIS

TI
CS

THE HAKRO VALUE CHAIN AND 
SECTOR-SPECIFIC RISKS
Thinking and acting in an integrated way means keeping an eye on everything. For us,  

responsibility means knowing the environmental and human-rights risks and interdependencies 

in the textile value chain and using our creative leverage. We make the sector-specific risks  

here transparent along our value chain. See here for the  country-specific and  

 partner-specific risks.

08 Transport

CO₂ 

Shipping preparation 
11 + transport

CO₂  

 Receipt of goods  
09 + quality control

GOTS | GRS | CmiA | C2C | FW |  

GK | OETx | ISO | CO₂  

05 Cutting and tailoring

GOTS | GRS | C2C | FW | GK | CO₂  

Disposal 
by customers

CO₂ 

Sh
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in

 %

 Spinning (dry, wet / 

02 melt spinning procedures)

GOTS | GRS | CmiA | C2C | CO₂  

04 Dyeing

GOTS | GRS | C2C | CO₂  

03 Knitting/weaving

GOTS | GRS | C2C | CO₂  

Use  
13  (end customer)

 Chemical or  
16 mechanical recycling

 Returns from customers  
14 through dealers

 Returns from dealers  
15 through HAKRO/sorting facility

Note: This graphic shows a simplified process. Fibres can 
become mixed during spinning, knitting, or weaving as well  
as during manufacturing. In addition, there are supplied  
products such as buttons, zips, applications, and sewing 
thread added in the “textile production” stage.

GOTS | GRS | CmiA | C2C | GK | CO₂

TEXTILE FIBRE PRODUCTION01

 Order picking 
10 + packaging

GOTS | GRS | CmiA | C2C | FW |  

GB | OETx | ISO | CO₂ 

06 Manufacturing
GOTS | GRS | C2C | FW | OETx | GK |  

CO₂  

Dashed lines represent the stages of the value chain 
that we’re trying to close by building circular economic 
systems.

 Customer-specific  
12 garment finishing

GOTS | GRS | C2C  
( if dealers certified)

Cotton

Merino wool

Synthetic fibres

Cotton field

Wood/pulp

Fossil fuels
(petroleum, 
natural gas, coal)

Ginning

Processed 
pulp

Granulate

66.1 %

32.3 %

< 1 %

1 %

CHALLENGES AND RISKS

Processed 
wool

Sheared wool 
of Merino sheep

CHALLENGES AND RISKS 

Little chance of influence on/lack of measurability of 

• the customers’ disposal decisions

•  greenhouse gas emissions (thermal recycling) 

• waste in landfills

CURRENT STANDARDS AND 
CERTIFICATIONS USED BY 
HAKRO
C2C Cradle-to-Cradle 

CmiA Cotton made in Africa

CO₂ Climate-neutrality 

FW Fair Wear

GK Green Button (Grüner Knopf) 

GOTS Global Organic Textile Standard 

GRS Global Recycled Standard

OETx Standard 100 BY OEKO-TEX®

ISO ISO 9001 / ISO 14001

Cellulosic 
synthetic fibre

CHALLENGES
AND RISKS 

• Occupational health and safety

• Diversity

• Biodiversity

• Energy consumption/CO₂ emissions

•  Packaging materials 

(cardboard/plastic) 

CHALLENGES AND RISKS 

Little chance of influence on/lack of  

measurability of

• garment finishing (printing/embroidery)

• water and energy consumption

• shipping to end customer

• type of use and maintenance

• useful life

• microplastic pollution

CHALLENGES
AND RISKS 

•  Greenhouse gas emissions 

(truck/aeroplane/ship)

•  Packaging materials 

(cardboard/plastic)

• Working conditions

• Forced labour

CHALLENGES AND RISKS 

• Fair (living) wages

• Working time/overtime

•  Freedom of association and collective bargaining 

•  Occupational health and safety/ 

fire and building safety

•  Forced labour/discrimination/sexual harassment

•  Child labour

•  Energy consumption/CO₂ emissions

•  Chemicals

•  Water/sewage

•  Textile waste

CHALLENGES AND RISKS 

•  Lack of return and recycling structures/ 

lack of volume 

•  Quality loss through recycling

•  Downcycling

•  Separation by type for mechanical recycling

•  Separation of buttons, zips, and applications

•  Rebound effects through chemical recycling procedures

•  Biodiversity/monoculture

•  Deforestation/land consumption 

•  Water consumption

•  Genetically modified organisms 

(GMO)

•  Use of pesticides/herbicides/ 

chemicals

•  Fossil fuel extraction

•  Crude oil extraction

• Microfibre pollution

•  Mulesing (Merino)

•  Fair (living) wages

•  Child labour

•  Occupational health and safety

 Quality inspection  
07 of finished products

45_wertschoepfung
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RESPONSIBLE PURCHAS-
ING PRACTICES
Our purchasing practices represent a  

significant contribution to how we as 

HAKRO live up to our aspiration of 

 equal partnerships. This is because  

our own behaviour, which is largely  

reflected in our purchasing practices, has 

a significant impact on the working  

conditions in the factories. We regularly 

review and adjust our HAKRO purchasing 

practices to create ideal basic conditions 

for fair collaboration with our production 

partners and the mitigation of human rights 

risks in the supply chain. We have formal-

ised our principles for fair procurement and 

pricing in writing in the HAKRO purchasing 

policy. The principles take account of  

factors such as delivery times, quality, 

communication and sustainability within 

the meaning of the  Fair Wear Code of 

Labour Practices and the Common Frame-

work for Responsible Purchasing Practices. 

The purchasing policy also sets out our 

principles for responsibly terminating a 

partnership. These are based on Fair 

Wear’s Responsible Exit Strategy Guide-

lines and include not only timely and 

transparent communication but also a 

comprehensive analysis of the reason for 

the exit, the potential consequences  

for workers and any prevention measures, 

severance pay or continued payment  

of wages. 

NAVIGATING TOGETHER
We see the continuous improvement of  

our purchasing behaviour as an important 

lever for achieving our supply chain objec-

tives. Since the end of 2022, we have been 

intensively involved in the Learning and 

Implementation Community (LIC), which 

offers support with the implementation  

of the five CFRPP practices. We learn through 

sharing information with experts and  

peers in the spirit of trust, find inspiration 

and forge solutions for complex issues. 

We need and want factories that are  

economically stable and in which people 

can work healthily and safely. If changes  

to our order volume are necessary, we make 

these in close consultation with the pro-

duction facilities. To avoid the need for dis-

proportionate overtime, we re-prioritise 

our orders in part or in full. This flexibility 

is possible due to our NOS strategy. 

 FIVE SUSTAINABLE PURCHASING PRACTICES
The principles in the Common Framework for Responsible Purchasing Practices (CFRPP) form  
the foundation for the HAKRO purchasing policy.

PRINCIPLE:  
INTEGRATION AND  
REPORTING

Integration of sustainable purchasing 
practices into the business strategy 
and creation of external transparency

1

PRINCIPLE:  
EQUAL PARTNERSHIPS

Shaping respectful dialogues and 
creating win-win situations with 
shared responsibility for fair working 
conditions

2

PRINCIPLE:  
JOINT PRODUCTION  
PLANNING

Planning processes based on partnership 
and joint agreements regarding changes  
to the plan to avoid disadvantages for pro-
duction partners

20243

PRINCIPLE:  
FAIR PAYMENT 
CONDITIONS

Transparency and fairness in setting 
conditions, full and reliable payment4

PRINCIPLE:  
SUSTAINABLE 
PRICING

Pricing that enables pay rises, sustainable 
production practices and an appropriate 
margin for the production partners

5

46_5-Einkaufspraktiken
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By 2024, we will develop a HAKRO  

“Supplier of the Year” award, which we 

will present to one of our partner  

companies every three years. In this way, 

we want to motivate joint awareness  

and promote an active commitment to 

sustainability. 

FAIR PAYMENT CONDITIONS
We agree payment terms jointly with our 

partners, and not to their disadvantage. 

On HAKRO’s side, no payment term is 

more than 30 calendar days after the  

invoice is received. In the event of very 

significant production spending by our 

partner, we offer partial pre-financing. 

Furthermore, HAKRO does not set target 

prices. Prices are worked out in dialogue 

based on what the production partners 

need in order to create the basis for good 

working conditions.

From 2024, we want to promote an  
active commitment to sustainability with  
a “Supplier of the Year” award.

OPEN WAGE COST CALCULATION  
AS A CHALLENGE
In order to ensure that our prices not only 

enable production workers to be paid  

the minimum wage but also ensure living 

wages in the future, we as HAKRO also 

want to better understand the correlation 

between our purchasing prices and the 

pro-rata wage costs per item. In 2023, we 

therefore approached the complex topic  

of open wage cost calculation with our 

production partners. This requires a great 

leap of faith, a lot of sensitivity, clear  

formulation of expectations and, conse-

quently, time. It is particularly important 

to us to always respect our partners as  

independent business partners. 

In order to be able to pay living wages in the  
future, we would like to better understand the 
correlation between our purchasing prices  
and the pro-rata wage costs. We are approaching 
this with the open wage cost calculation.

47_Zahlungsbedingungen
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Release + start of 
production

INTEGRATED SUSTAINABLE PURCHASING PROCESS

Six million HAKRO clothing items are always deliverable. This NOS collection is at the 
heart of our purchasing, production and due diligence processes. Whenever new develop-
ments occur, we work in close cooperation with our production partners at every stage. 
We check internal compliance with our purchasing standards, including pricing, social and  
environmental standards, at every stage and round off the purchasing process with a 
review and external feedback.

Production partners 
Pricing

Information 
sharing + 
dialogue

Sourcing  
raw material

Price adjustment

Final price
Capacity 
planning

Initial 
production

Production 
cycle

HAKRO 

NEW SUPPLIER +  
ON-SITE VISIT

/INPUT + INSPIRATION /QUANTITY PLANNING /FIRST ORDER
EXISTING SUPPLIERS

PREPARATION

Assessment of risks 
and negative impacts 
(country level)

 in accordance with our business  
 strategy’s production objectives 

Signature of  
the HAKRO 
Corporate Compass

1

Supplier 
selection

2

Collection 
development

Price range after agreement of the product s
pecif

ic
at

io
ns

Preisanpassung (abhängig von der M
ark

ts
itu

at
io

n)

 
PREPARING MODEL DATA                                   TEST PHASE 3

Production 
planning

4

5

iMPACT 
Program audit

Assessment of risks 
and negative impacts 
(partner level)

Assessment  
of risks  
and negative 
impacts 
(all levels)

Preventing  
and reducing  
negative 
impacts

Validating of progress  
made in the programmes

Reporting  
on risks and 
progress

PRODUCTION PARTN
ER

S

BRIEFIN
G 

PREPARING DESIGN, MATERIAL +COLOUR CONCEPT

Never-out-of-stock (N
OS) o

rd

er
 st

ag
e

CHANGE AND OPTIMISATION STAGEEQU
ALITY ASSURANCE (MULTISTAGE)

/ORDER                

/IN
COMIN

G 
GO

OD
S 

    
    

    
    

    
    

    
    

    
    

    
    

    
    

     
     

      

/OUTGOING GOODS                                   
        

       
      

     
     

    
 

/S
TO

RA
GE

 AND EVALUATION                
                               

OUTBOUND DELIVERY 
TO DEALERS

PROCESS
SAM

PLING

IDEA FOR NEW PRODUCT

For new suppliers:  
conclusion of the framework 
 purchasing agreement

HAKRO

Production partners

Pricing

Human rights due diligence process

›  Exchange of  
information with 
suppliers  
and workers

›  Prioritisation and 
implementation 
of measures

›  Validation and im-
pact measurement 

›  Transparency

48_einkaufsprozess
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RISK MANAGEMENT
When identifying and dealing with risks, 

we continue to keep the strong connec-

tions between social and environmental 

risks in mind. For example, improvements 

in the management of chemicals may  

positively impact both the environment 

and worker health. Improved working  

conditions and raising awareness may, 

however, increase the willingness of man-

agement and staff to proactively tend  

to environmental issues to a greater de-

gree at the production site.

Our risk analysis is structurally based on 

the   OECD Due Diligence Guidance for 

Responsible Supply Chains in the Garment 

and Footwear Sector and individually  

expanded by special topics such as 

biodiversity.

DEPTH OF THE RISK ASSESSMENT
As a general principle, we see all process-

es as part of our responsibility. We feel  

we are directly and indirectly responsible 

for everything that takes place upstream 

and want to exert our influence on those 

processes wherever possible. Since our 

supply chain is not yet completely tracea-

ble, for now we are focusing on risks in 

manufacturing (Tier 1), see  risk process.

We will continually deepen the traceability 

of our supply chains until we achieve 100% 

by 2027. This allows us to increasingly  

focus on risks in the deeper supply chains 

in our risk analysis.

We will continually deepen the traceability 
of our supply chains until we achieve 100% 
by 2027.

MANAGEMENT  
OF OUR 
DUE DILIGENCE
In the management of human rights due 

diligence in our supply chain, we base  

our  Integrated sustainable purchasing 

process on the recommendations of  

the OECD. It comprises:

 • our  risk management

 • our  grievance mechanism

 •  our  auditing and remediation 

process

 •   and our public reporting.

DATA BASIS OF RISK 
ANALYSIS
 

SECTOR RISKS
 •  OECD Due Diligence Guidance for 

Responsible Supply Chains in the Garment 

and Footwear Sector

COUNTRY RISKS
 •  Publications of the stakeholder network 

(including Fair Wear, Partnership for Sustain-

able Textiles, UPJ, amfori)

 •  Studies and publications of national and 

international NGOs and trade unions (includ-

ing FEMNET e.V., Clean Clothes Campaign, 

ITUC Global)

 •  Publications of international and 

state organisations, including ILO, WHO, 

UNDP, OECD

 •  Additional scientific publications 

(partly retrieved through the CSR Risk Check 

of MVO), none older than 5 years

PARTNER RISKS
 •  Self-assessments of our production partners 

on site

 •  Results of our iMPACT Program audits 

(including workers’ views through on-site 

interviews and the Worker Sentiment Survey)

 •  Any grievances received

 •  Insights from HAKRO production-facility 

visits 

 •  Results of the annual supplier evaluation

 •  Incident lists of the Partnership for  

Sustainable Textiles/Open Supply Hub

PRODUCT AND BUSINESS MODEL RISKS
 • HAKRO production and purchasing practices

 •  Design and quality specifications 

for HAKRO products

49_management-sorgfaltspflichten Management of our due diligence
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THE HAKRO RISK PROCESS

Compilation of potential human-rights risks  

andenvironmental gross risks in four dimensions:

 •  SECTOR RISKS, see  value chain

 •  COUNTRY RISKS, see  production countries

 •  PARTNER RISKS, see   status quo of the production 

sites

 •  PRODUCT AND BUSINESS MODEL RISKS 

(as part of our  business strategy processes)

 • Stakeholder communication

  >  Internal (purchasing, executive management,  

management level)

  >  External (production partners, reporting)

 •  Deriving the impact measurement of remediation 

measures already taken

 • Continuous updating

 •  Comprehensive annual update of the database

 •  Initiation of step 3 of the HAKRO due diligence  

process, see  Integrated sustainable purchasing 

process

Determination of the net risks and prioritisation  

through weighting the 

 a)  probability of occurrence

 b)  severity, on the basis of

  •  scope  

(How many people are affected?)

  •  irreversibility  

(How can potential damage be compensated 

for?)

  •  extent  

(How serious is the potential damage?)

In the deeper supply chain (Tiers 2–4), not all data points for assessing net risks are available yet.  

It is primarily sector and country risks that are analysed here.

03

HAKRO 
RISKS

NET 
RISKS

GROSS 
RISKS
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MOLDOVA 
Country risks*:
 ›  Precarious employment of 

Ukrainian refugees
 › Child labour
 › Gender-based violence
 ›  Discrimination against 

women and minorities
 › Corruption

TEXTILES PRODUCED
 T-shirts
 Polo shirts
 Sweatshirts and jackets 
 Sweat pants
 Fleece
 Outdoor jackets
 Trousers
 Blouses and shirts
 Knitted pullovers and jackets
 Tank tops
 Socks

HAKRO PRODUCTION COUNTRIES AND 
COUNTRY-SPECIFIC RISKS

*  The country-specific risks listed 
represent a selection of the 
respective main risks according 
to relevant sources (including the 
Fair Wear country studies). It is 
not an exhaustive list.

GERMANY
No country risks 
recorded because 
classified as a low-risk 
country by the OECD

CHINA 
Country risks*:
 ›  No statutory 

freedom of association 
 › Child labour
 › Forced labour by minorities 
 ›  Excessive (unpaid) 

overtime
 › Lack of occupational safety
 › Corruption LAOS 

Country risks*:
 ›  Child labour
 ›  Restricted rights to 

collective bargaining and 
freedom of association

 › Corruption
 › Excessive overtime 

TURKEY 
Country risks*:
 ›  Precarious employment of 

Ukrainian refugees
 ›  Restricted rights to 

collective bargaining and 
freedom of association

 › Corruption
 › Lack of occupational safety 
 › Excessive overtime

CAMBODIA 
Country risks*
 › Child and forced labour
 › Lack of occupational safety
 ›  Restricted rights to 

collective bargaining and 
freedom of association

 › Corruption

BANGLADESH 
Country risks*:
 › Excessive overtime
 › Gender-based violence 
 ›  Restricted freedom of 

association and social dialogue
 ›  Low building and fire safety 
 ›  Child labour 
 ›  Lack of occupational safety 
 › Corruption

BULGARIA 
Country risks*:
 › Excessive overtime
 › No fixed working hours 
 › Low wages 
 ›  Discrimination against 

women and minorities

Our eleven production partners have factories in nine  
countries. In all, we produce in fourteen facilities in Europe 
and Asia. In all these countries, specific risks may arise. 
 
These country risks give an insight into the textile sector’s 
general situation in a particular sociopolitical and cultural 
context (so-called gross risks). See here for the actual  
 partner-specific risks and our  
 risk process.

PAKISTAN 
Country risks*:
 ›  Restricted rights to 

collective bargaining and 
freedom of association

 › Low wages
 › Discrimination against women
 › Corruption
 › Lack of occupational safety 
 › Excessive overtime

51_Produktionslaender
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local 
Fair Wear 
complaint  

helpline

01  Submission 
of the complaint

02  Verification 
and mitigation 
of complaint

03  Accompanying 
stakeholder 
communication

Process 
stages

GRIEVANCE  
MECHANISM
Worker grievances represent an important 

resource for us for the assessment of 

partner risks and help us identify meas-

ures needed in the supply chain. This  

requires safe, reliable and functioning 

channels. Therefore, integrating the Fair 

Wear grievance mechanism is especially 

important for us. During our own on-site 

visits and the iMPACT Program audit,  

an on-site check is made of whether the 

grievance mechanism is available to all 

workers. 

It is important to us that the grievance 

mechanism is understood, that trust  

exists – e.g. through protecting the com-

plainant’s anonymity – and that the  

mechanism is actively used as a communi-

cation channel. We regularly raise aware-

ness of this among our production 

partners.

CURRENT COMPLAINTS
We did not receive any complaints through 

the Fair Wear mechanism in 2023. This 

does not mean that no complaints were 

submitted and remedied, as almost all  

our production partners have their own  

in-house grievance channels. The Fair 

Wear grievance mechanism thus particu-

larly serves for grievance cases where  

the complainant does not want to submit 

the grievance via in-house mechanisms. 

MONITORING AND  
REMEDIATION PROCESS
In partnership with the clothing company 

OLYMP Bezner KG, in 2021 we developed 

an extensive audit programme: the 

 iMPACT Program. This monitoring system 

unites the aspiration for transparency  

and verifiable social standards at our pro-

duction partners with the desire for equal 

partnerships and joint learning and 

growing. 

The production volume in China amounts 

to less than 5% of our production volume, 

which is why we have not prioritised the 

audits there. We audited  the new factory 

in Pakistan for the first time in 2023 as 

part of the onboarding.

 Mitigate the  
 complaint 

Developing and monitoring 
a corrective action plan 

together with 
factory management

 address  
 complaint to 

public reporting 
on the complaint 
and on measures 

taken

checks 
and vali-
dates the 
complaint

reports 
complaint to

THE FAIR WEAR GRIEVANCE MECHANISM
An integral component of our iMPACT Program

Workers Factory  
(management)

Fair Wear 
Headquarters

 HAKRO

sends a request to solve 
the complaint

HAKRO

Factory

Fair Wear Foundation

52_Beschwerdemechanismus
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THE CORNERSTONES OF THE IMPACT 
PROGRAM
1.  Elevate Responsible Sourcing Assess-

ment (ERSA) audit system as framework

2.  Fair Wear Code of Labour Practices 

(CoLP) as basis

3.  Wage ladder for conducting a wage gap 

analysis 

4.  Additional requirements by HAKRO and 

OLYMP due to specific 

  risk analysis and 

 due diligence processes

5.  Worker Sentiment Survey for the 

integration of worker perspectives 

6.  Corrective action plan and joint  

remediation process for risk mitigation

In terms of content, the iMPACT Program 

adopts a 360 degree perspective.  

Ambitious bundling of the standards of 

ERSA and Fair Wear with the specific  

requirements of HAKRO and OLYMP sets 

new benchmarks in terms of the audits’ 

depth, durability and scope. With its  

emphasis on management systems, con-

tinuous improvement with the active  

involvement of workers, sustainable reme-

diation measures and transparency,  

the iMPACT Program significantly differs 

from other audit systems – and forms  

a solid foundation for the identification, 

prevention and remediation of partner 

risks.

REMEDIATION
The HAKRO remediation process com-

prises measures and processes for avoid-

ing and reducing negative impacts and 

includes:

 • auditors’ recommendations 

 •  root cause analyses (carried out by 

production partners) 

 •  joint corrective action plans, including 

measures such as training and  

capacity building programmes

Together with the audit report, our pro-

duction partners receive a template for 

corrective action plans. On this basis, they 

can analyse the root causes behind the  

deviations and recommend measures for 

mitigation and prevention. To support  

this, we offer access to a variety of external 

training courses and online training. A few 

weeks after the audit, we discuss meas-

ures and responsibilities with our partners. 

Remediation measures may well also  

affect HAKRO directly if, for example, our 

 purchasing behaviour.

Depending on the situation, we verify the 

remediation measures implemented 

through a follow-up iMPACT Program audit. 

This also always includes a Worker  

Sentiment Survey so that workers can be 

included in the verification process as  

well. Furthermore, our  risk analysis in 

the data update, which is carried out  

at least annually, shows whether and how 

it has been possible to reduce the  

existing risk.

The operationally responsible department 

of Impact, Responsibility and Innovation  

at HAKRO has financial resources available 

for remediation measures. For the present 

situation regarding the audits, risks and 

remediation processes, see the  factory- 

specific information.

ONBOARDING  
NEW PRODUCTION  
FACILITIES
HAKRO rarely adds new production part-

ners or new factories belonging to our  

existing partners. This may occur in con-

nection with new product developments  

if these cannot be implemented by our 

production partners in the existing port-

folio, for example because of the area  

of expertise required, or if partners expand 

the number of their factories. Before the 

first order is placed, we visit the production 

site personally and have an  iMPACT 

Program audit conducted.

Our detailed Worker Sentiment Survey provides  
us with comprehensive and reliable feedback  
from workers. Active listening is an essential com-
ponent of good due diligence processes for us.

53_Remediation
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HAKRO ONBOARDING PROCESS
The actual onboarding is based on our  

 Integrated sustainable purchasing pro-

cess and comprises the following steps: 

 1.   Risk analysis  

(sector and country risks)

 2.  Partner onboarding (signature of the 

 HAKRO Corporate Compass,  

acknowledgement of the Fair Wear 

CoLP, disclosure of factory informa-

tion, onboarding on  retraced)

 3.  iMPACT Program audit and on-site 

visit before placement of the first 

order

 4.  Risk analysis (partner risks)

 5.  Remediation process

NEW PRODUCTION SITE 
IN PAKISTAN
In 2023, we onboarded a new production 

partner again after many years as part  

of the  expansion of our collection to 

include trousers and are now having pro-

duction carried out in Pakistan for the 

first time. Pakistan was chosen as the pro-

duction country because a great expertise 

in trouser production can be found there. 

Due to our comparatively low production 

volume, we were not a viable partner for 

larger, established facilities with existing 

sustainability management systems.  

This makes us all the more pleased that  

at our   partner company, which is still in 

the process of being set up, we have a 

leadership team that shares HAKRO’s  

values and has committed to a joint trans-

formation process from the start. For us, 

this offers a unique opportunity to be able 

to play a part in shaping working condi-

tions as early as the start-up stage of the 

facility. 

We have already gone through onboarding 

steps 1–5 (see above) in Pakistan.

In Pakistan, we also work together with an 

external advisor who specialises in due 

diligence management and has significant 

experience in the organisation of sustain-

able supply chains in Pakistan. He is pres-

ent in the factory for at least two days a 

week and supports us in the joint develop-

ment and expansion of social standards 

on site at the interface between HAKRO 

and the factory. He was hired by HAKRO 

after our production partner consented.

ACCESSORIES IN GERMANY
We have had socks and our GRS-certified 

HAKRO belt ECO manufactured at two  

 German sites since 2023 and are thus 

moving further away from manufacturing 

In Pakistan, we have the unique opportunity to 
play a part in shaping working conditions as early 
as the start-up stage of the facility.

in China. Both facilities have acknowl-

edged the  HAKRO Corporate Compass 

and thus also Fair Wear’s labour stand-

ards (COLP). Because Germany is classifi-

able as a low-risk country from a human 

rights perspective, we do not conduct a 

detailed risk analysis here. The HAKRO 

accessories make up a small percentage 

of our collection.

CURRENT 
RISKS AND 
MEASURES
Priorities in our supply chain management 

are determined not only by the objectives 

of our Integrated Sustainable Business 

Strategy but also by the results of our due 

diligence processes. 

We make the partnership risks, audit  

results, grievances and remediation meas-

ures identified transparent for each produc-

tion site for the respective reporting year.

CURRENT PRIORITIES  
IN SUPPLY  
CHAIN  MANAGEMENT
More than 80% of workers in our supply 

chains are women. Gender equality is 

therefore a priority for us. The Worker 

Sentiment Surveys conducted as part of 

our  iMPACT Program audits already 

give us an insight into potential gen-

der-specific problems. In order to collect 

more gender-specific data beyond this, we 

subjected the iMPACT Program audit sys-

tem to a screening in 2023 in partnership 

with OLYMP and expanded it intermittent-

ly to include new data points and collec-
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tion methods. In partnership with Sustify, 

a German service provider in the field of 

social dialogue with a focus on the textile 

sector, we have also developed training 

programmes for workers that focus on the 

topics of gender, health and safety, social 

dialogue, and grievance mechanisms. This 

training will be available to our production 

partners from 2024. The possibility of 

working together with other brands is cur-

rently under review.

In Bangladesh, we launched a sanitary 

pad project at the start of 2023 – financed 

by our  FriendShare health fund – and 

have since been providing feminine hygiene 

products for all the women who work in 

the factory. Although there is still a men-

strual stigma, offering these products  

has been very well received by the workers: 

In 2023, 960 workers obtained around 

112,000 sanitary pads from the machines 

set up in the women’s restrooms. In 2024, 

we will increase the number of pads that 

can be accessed per person per month from 

10 to 15. The introduction of the project 

was accompanied by notices, staff training 

and orientation programmes. A nurse 

working on site continues to provide edu-

cation on the taboo topic of menstruation. 

This measure not only promotes hygiene 

and health but also makes a contribution 

to reducing women’s living costs.

TRACEABILITY OF OUR SUPPLY 
CHAINS
We want to achieve full traceability across 

all levels of our supply chain by 2027. To 

this end, we have been gradually introduc-

ing  retraced, an online network with a 

focus on traceability, at our production 

partners since the end of 2022 and would 

like to publish more information on the 

factories – with their permission.

NO SUBCONTRACTING
For effective   management of human 

rights due diligence, it is essential to know 

where production is actually taking place. 

We therefore categorically prohibit unau-

thorised subcontracting and also integrate 

this requirement in our purchasing con-

tracts. This is because in case of doubt, we 

would not otherwise know where and  

under what conditions HAKRO products 

have been manufactured and would not  

be able to meet our due diligence obliga-

tions. In times of capacity bottlenecks,  

production partners may be under increased 

pressure to subcontract. This means we 

have a responsibility to manage our own 

  purchasing practices such that we do 

not in any way contribute to the creation of 

production bottlenecks in the first place. 

Factories that work together with subcon-

tractors for other customers are particular-

ly relevant to monitor here. 

CLIMATE AND ENVIRONMENTAL 
 MANAGEMENT
In order to contribute to achieving the 

goals of the Paris Agreement, we are grad-

ually expanding our climate protection 

strategy to include science-based targets 

and will join the Science Based Targets  

initiative (SBTi) in 2024; see also  Site & 

Resources. By 2025, we want to report  

all the Scope 1 and Scope 2 emissions of 

our direct production partners (Tier 1). 

By 2025, we want all wet process facilities 

to undergo annual audits to analyse the 

actual human-rights and environmental 

risks, to record their untreated-water, 

wastewater and sewage sludge data, and 

to have signed the Zero Discharge of  

Hazardous Chemicals Programme (ZDHC) 

Manufacturing Restricted Substances List 

(MRSL) and apply its principles to guide 

their actions in chemicals management. 

80% of workers in our supply chains are women. 
Gender equality is a priority for us.

Our sanitary pad project provides sanitary pads 
for women in Bangladesh. This promotes hygiene, 
combats taboos and removes a financial burden.

55_Aktuelle-Risiken-massnahmen
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We are aiming for 100% of our Tier 1 production 
partners’ workers to earn living wages by 2030.

LIVING WAGES
We are aiming for 100% of our Tier 1  

production partners’ workers to earn living 

wages by 2030. The lowest wage paid in  

all our partner factories is at least the local 

statutory minimum wage. The average 

wage is, however, above the minimum wage 

in all the factories. Since 2021, we have 

used the “living wage gap” indicator to 

measure in a structured way the wage gap 

between the lowest wage paid in the  

factories of our production partners and  

a living wage benchmark. It is a material 

result of our iMPACT Program audits and 

an important data basis for our future 

measures to improve the social conditions 

in our partners’ production sites. The  

often strong inflation in the production 

countries presents us with challenges  

insofar as both the statutory minimum 

wage and the living wage benchmark  

are subject to fluctuations. The bench-

marks relevant to us are often not availa-

ble in updated form, in which case we  

individually adapt them by inflation our-

selves. In addition, at the end of 2023/

start of 2024, the statutory minimum 

wage increased sharply both in Turkey  

and in Bangladesh. 

In order to put the wage gaps with all their 

variability caused by inflation in the con-

text of our purchasing prices, and thus to 

determine what levers we have in the  

design of our pricing policy, we are trialling 

the first steps of   open wage cost 

calculation.

For an overview of all current wage data, 

see the  factory-specific information.

The sociopolitical circumstances in the 

production countries make establishing 

living wages complicated. This is because 

raising wages without considering the  

environment may also have adverse effects, 

from conflicts with the surrounding facto-

ries to rapid inflation in the direct environ-

ment of the factory.

We have been trialling this in practice with 

our partner in Bangladesh for a number  

of years – and, in a first step, we are work-

ing not on the income but on the expendi-

tures of the workers. For example, we pay 

1% of our purchasing volume into the 

HAKRO FriendShare health fund, which 

serves as a kind of health insurance for 

the factory’s workers. It lets us fund medi-

cal care, measures such as the  sanitary 

pad project and, additionally, provide all 

mothers with an additional monthly allow-

ance of BDT 1,000 per child for the first 

24 months of the child’s life. 
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PRODUCTION PARTNER
The family-run and GOTS-certified textile company in 

Bangladesh is vertically integrated, i.e. it bundles multi-

ple production stages at a single location (including, 

knitting, dyeing, cutting, manufacturing, and quality 

inspection of the finished product) and has a modern 

machinery pool in its dye works. We achieved the C2C 

certification of all 100% cotton products here at the  

end of 2022. Supported by our membership of the Inter-

national Accord for Health and Safety in Garment and 

Textile Industry, together with our partner we put a  

special focus on the topic of building and fire safety.

MAIN PARTNER-SPECIFIC RISKS AND 
REMEDIATION MEASURES

 •  Increased risk of restricted freedom of  

association, as no freely elected employee  

representation exists 

    Repeatedly raising production partner’s 

awareness

    Reinforcement of the factory’s internal 

grievance mechanism

    Establishment of the Fair Wear grievance 

mechanism at the site

 •  Increased risk of excessive overtime 

    Comparison of the periods of audit devia-

tions with the HAKRO order situation and 

purchasing practices (no correlation found)

    Joint agreement of new communication 

processes from the production facility to 

HAKRO in the event of bottlenecks, e.g. 

as a result of other customers or delays in 

deliveries of materials

PRODUCTION-FACILITY VISITS
 •  Production-facility visits by HAKRO in 

February and September 2023

WAGE DATA FOR 2023 
Monthly statutory

minimum wage:

8,000 BDT ≈ 74.04 USD  

(01/01/23–30/11/23)

12,500 BDT ≈ 111.06 USD 

(01/12/23–31/12/23)

Lowest wage

in the factory:

8,000 BDT ≈ 74.04 USD  

(01/01/23–30/11/23)

12,500 BDT ≈ 111.06 USD 

(01/12/23–31/12/23)

Average wage  

in the factory:

10,042 BDT ≈ 85.29 USD

Living wage*: 

21,091 BDT ≈ 195.20 USD

Living wage gap:

13,091 BDT ≈ 121.16 USD  

(01/01/23–30/11/23)

8,591 BDT ≈ 79.51 USD  

(01/12/23–31/12/23)

of which female: 996

of which male: 755

*  according to the Global 

Living Wage Coalition, as 

of 2023

*  according to the Global Living 

Wage Coalition, as of 2023

*  according to the Global Living 

Wage Coalition, as of 2023

HEADCOUNT:

1,751

BANGLADESH TURKEY

TURKEY 1 TURKEY 2

Audits:

 ›  iMPACT Program  

(March 2021 and March 

2024)

 ›  GOTS (November 2023)

Production volume: 14%

Collaboration since 1999

Factory capacity utilisation: 

50%

Dhaka, 
Gazipur

Monthly statutory

minimum wage:

11,402.32 TRY ≈ 365.79 USD

Lowest wage

in the factory:

11,402.32 TRY ≈ 365.79 USD

Average wage

in the factory:

13,865.54 TRY ≈ 444.81 USD

 

Living wage*:

11,695 TRY ≈ 375.18 USD

Living wage gap

292.68 TRY ≈ 9.34 USD

Monthly statutory

minimum wage:

11,402.32 TRY ≈ 365.79 USD

Lowest wage

in the factory:

11,402.32 TRY ≈ 365.79 USD

Average wage

in the factory:

13,488.06 TRY ≈ 432.70 USD

 

Living wage*:

11,695 TRY ≈ 375.18 USD

Living wage gap

292.68 TRY ≈ 9.34 USD

of which female: 322

of which male: 88

of which female: 334

of which male: 61

HEADCOUNT:

410
HEADCOUNT:

395

Audits:

 ›  SLCP (2023)

Production volume: 6%

Collaboration  

since 2002 as a temporary 

backup location

Factory capacity utilisation: 

changeable

Audits:

 ›  iMPACT Program  

(March 2021 and March 2024)

Production volume: 29%

Collaboration since 2018

Factory capacity utilisation: 

100%

Kirklareli Keşan

MAIN PARTNER-SPECIFIC RISKS AND 
REMEDIATION MEASURES

 •  Increased risk of discrimination against 

minorities, not a location with easy 

access for the 16 workers with a physical 

disability 

 •  Reduced risk of restricted freedom of associa-

tion due to well-established internal grievance 

mechanism and its own works council

PRODUCTION-FACILITY VISITS
 •  Factory visit by HAKRO in November 2023

 •  Regular visits by our team in Turkey

MAIN PARTNER-SPECIFIC RISKS AND 
REMEDIATION MEASURES

 • Risk of restricted freedom of association

    Repeatedly raising management’s 

awareness of the Fair Wear grievance 

mechanism 

    Regular monitoring of the factory’s 

well-established internal grievance 

mechanism

PRODUCTION-FACILITY VISITS
 •  Factory visit by HAKRO in November 2023

 •  Regular visits by our team in Turkey

Our Turkish production partner, to which the two factories in Bulgaria and the Republic of 

Moldova also belong, is one of the largest textile manufacturers in the country. It has multi-

ple state-of-the-art manufacturing sites with excellent social and environmental standards. 

Turkey 1 was a temporary backup location for our Turkish production partner, for which 

other social audit data was already available and no additional iMPACT Program audit was 

conducted. The living wage gap has thus not yet been recorded there either.

PRODUCTION PARTNER

WAGE DATA FOR 2023 WAGE DATA FOR 2023 
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WAGE DATA FOR 2023 
Monthly statutory

minimum wage:

25,000 PKR ≈ 89.70 USD 

(01/01/2023–30/09/2023)

32,000 PKR ≈ 115 USD 

(01/10/2023–31/12/2023)

Lowest wage

in the factory:

25,000 PKR ≈ 89.70 USD

Average wage

in the factory:

28,047 PKR ≈ 100.68 USD 

Living wage*:

43,709 PKR ≈ 153 USD

Living wage gap

18,709 PKR ≈ 67.13 USD

PRODUCTION PARTNER
In 2023, we  onboarded our production partner in  

Pakistan, which has since been supported on site by an 

expert we appointed as country manager. The recently 

established factory still has little infrastructure. The 

management is very ambitious in terms of product quality 

and labour standards. For the latter, for example, a 

change management team in which workers are also  

represented was set up on site. 

MAIN PARTNER-SPECIFIC RISKS AND 
REMEDIATION MEASURES

 • High risk of informal employment

   Establishment of fixed HAKRO lines

   Gradual increase in the factory capacity 

utilisation from 2024 and replacement  

of short-term orders with continuous 

capacity utilisation

  Raising awareness with factory management

 •  Increased risk of discrimination as a result of 

employment of minorities 

   Support in setting up personnel 

management

    Training of managers and workers

   Women’s representative in the change 

management team

   Creation of effective grievance mechanisms

 •  Risk of excessive overtime 

   Root cause analysis: Factory works as 

subcontractor for other manufacturers

   Gradual increase in capacity utilisation 

by HAKRO and replacement of short-term 

orders

 •  In the 2023 onboarding process: monthly remedi-

ation discussions with the factory and fortnightly 

coordination with our country manager on site

PRODUCTION-FACILITY VISITS
 •  Several factory visits by HAKRO between  

July and December 2023

 •  Weekly factory visits by our country  

manager on site

Audits:

 ›  iMPACT Program  

(August 2023)

Production volume: < 1%

(2023 only sample production)

Collaboration since 2023

Factory capacity utilisation: 

< 1%

PRODUCTION PARTNER
The manufacturing site in Bulgaria belongs to our Turkish 

partner, and HAKRO uses 100% of its production capacity. 

The anonymous worker survey as part of the iMPACT 

Program audit (Worker Sentiment Survey) revealed very 

high employee satisfaction and that workers would  

recommend the employer and would like to continue 

working there for longer.

MAIN PARTNER-SPECIFIC RISKS AND 
REMEDIATION MEASURES

 •  Medium-high risk of restricted freedom of  

association, as no trade union represented

 •  No independent calculation of a living  

wage level

    Calculation of the wage gap by 

the iMPACT Program audit 

    Repeated discussions with the 

management on the wage cost  

calculation

PRODUCTION-FACILITY VISITS
 •  Our own team in Turkey makes 

regular on-site visits

PRODUCTION PARTNER
The manufacturing site in Moldova belongs to our  

Turkish partner. Over 64% of the staff have been 

employed here more than three years.

MAIN PARTNER-SPECIFIC RISKS AND 
REMEDIATION MEASURES

 •  Increased risk of incorrect time recording 

and related incomplete payment of overtime

    Improvement of communication channels 

across the various management levels 

(ongoing measure)

    Regular consultation of labour and  

wage data

 •  Increased safety risk in connection with missing 

protective equipment

    Repeated internal training 

(ongoing measure) 

PRODUCTION-FACILITY VISITS
 •  Regular visits by our team 

in Turkey

WAGE DATA FOR 2023 
Monthly statutory

minimum wage:

605.27 BGN ≈ 334.77 USD

Lowest wage

in the factory:

660 BGN ≈ 365.05 USD

Average wage

in the factory:

750 BGN ≈ 417.42 USD

Living wage*:

1,143.25 BGN ≈ 632.33 USD

Living wage gap

483.25 BGN ≈ 268.95 USD

WAGE DATA FOR 2023 
Monthly statutory

minimum wage:

3,313.60 MDL ≈ 183.34 USD

Lowest wage

in the factory:

3,313.60 ≈ 183.34 USD

Average wage

in the factory:

5,707.22 MDL ≈ 315.49 USD

Living wage*:

11,022.14 MDL ≈ 609.85 USD

Living wage gap

7,708.54 MDL ≈ 426.51 USD

of which female: 196

of which male: 8

of which female: 194

of which male: 9

*  according to an adjustment 

of the  Global Living Wage 

Data Set by an average 

inflation rate of 9.5% for 

2023

*  according to an adjust-

ment of the  Global Living 

Wage Data Set by an aver-

age inflation rate of 9.5% 

for 2023

*  according to the Global Living 

Wage Coalition, as of 2023

HEADCOUNT:

204
HEADCOUNT:

203

BULGARIA MOLDOVA PAKISTAN

Audits:

 ›  iMPACT Program  

(October 2021)

 ›  GOTS (November 2023)

Production volume: 8%

Collaboration since 2018

Factory capacity utilisation: 

100%

Audits:

 ›  iMPACT Program  

(November 2011)

 ›  GOTS (November 2023)

Production volume: 7%

Collaboration since 2005

Factory capacity utilisation: 

30%

Shumen Orhei Lahore

of which female: 9

of which male: 229

HEADCOUNT:

238
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PRODUCTION PARTNER
Our Laos 1 factory is a manufacturing site with a con-

necting residential complex. Around 25% of the staff live 

in accommodation on the company premises. The  

company premises house a cafeteria and a small kiosk.

MAIN PARTNER-SPECIFIC RISKS AND 
REMEDIATION MEASURES

 •  Increased risk of restricted freedom of association

   Raising management’s awareness and 

establishment of the Fair Wear grievance 

mechanism at the site

PRODUCTION-FACILITY VISITS
 •  Factory visits by HAKRO in autumn 2022 

 •  Various factory visits by our agent during  

the year

PRODUCTION PARTNER
Laos 2 is a modern manufacturing site for shirts. In the 

company management, we are already working together 

with the second generation of the family-run company. 

Accommodation for workers is connected to the factory 

at this site too.

MAIN PARTNER-SPECIFIC RISKS AND 
REMEDIATION MEASURES

 •  Increased safety risk due to incorrect 

storage of thinners

    Repeatedly raising the awareness of  

the factory management responsible for 

storage

 •  Slightly increased risk of restricted freedom  

of association due to fault in external Fair Wear 

grievance mechanism 

    Correction of the contact details 

by Fair Wear

    Intensive dialogue on the factory’s 

own grievance mechanism 

 •  Slightly increased risk of subcontracting 

    Identification of the company’s second pro-

duction site, to which some subcontracts 

from other customers are awarded

    Onboarding the subcontractor and initial 

risk analysis of the site

   Spot-check visits on site

PRODUCTION-FACILITY VISITS
 •  Visits on site by HAKRO in autumn 2022 

 •  Various factory visits by our 

agent during the year in 2023

PRODUCTION PARTNER
Our partner in Cambodia’s modern manufacturing busi-

ness rents a single-storey factory building and therefore 

has lower safety risks per se but has little possibility  

of further expanding the building’s infrastructure and, for 

example, adding missing hydrants. The management 

team consists mostly of Chinese employees who live in 

accommodation on the company premises. The workers 

in the young team are aged between 18 and 40.

MAIN PARTNER-SPECIFIC RISKS AND 
REMEDIATION MEASURES

 •  Increased risk in the area of building and  

fire safety 

    Conducting regular drinking water tests

    Replacement of missing personal  

protective equipment

    Further remediation measures hard to 

achieve due to tenancy

 •  Increased risk of informal employment 

     Free choice for workers between fixed-term 

and permanent contracts

PRODUCTION-FACILITY VISITS
 •  Factory visit by HAKRO in July 2023 

 •  Various factory visits by our agent during the year

WAGE DATA FOR 2023 
Monthly statutory

minimum wage:

1,600,000 LAK ≈ 73.98 USD

Lowest wage

in the factory:

1,738,913 LAK ≈ 80.41 USD

Average wage

in the factory:

2,208,898 LAK ≈ 102.14 USD

Living wage*:

13,051,183 LAK ≈ 603.49 USD

Living wage gap

11,312,270 LAK ≈ 523.08 USD

WAGE DATA FOR 2023 
Monthly statutory

minimum wage:

1,600,000 LAK ≈ 73.98 USD

Lowest wage

in the factory:

2,560,000 LAK ≈ 118.38 USD

Average wage

in the factory:

2,745,293 LAK ≈ 132.39 USD

Living wage*:

13,051,183 LAK ≈ 603.49 USD

Living wage gap

10,491,183 LAK ≈ 485.11 USD

WAGE DATA FOR 2023 
Monthly statutory minimum 

wage:

204 USD = 842,732 KHR

Lowest wage in the factory:

215 USD = 888,173 KHR

Average wage in the factory:

272.25 USD = 1,124,675 KHR

Living wage*:

230 USD ≈ 2,957,824 KHR

Living wage gap

501 USD = 2,069,651 KHR

of which female: 786

of which male: 159

of which female: 539

of which male: 117

of which female: 427

of which male: 149

*  according to an adjustment 

of the  Global Living 

Wage Data Set by an aver-

age inflation rate of 27.05% 

for 2023

*  according to an adjustment 

of the  Global Living 

Wage Data Set by an aver-

age inflation rate of 27.05% 

for 2023

*  according to an adjustment 

of the Asia Floor Wage 

2022 by an average infla-

tion rate of 2.15% for 2023

HEADCOUNT:

945
HEADCOUNT:

656
HEADCOUNT:

576

LAOS 1 LAOS 2 CAMBODIA

Audits:

 ›  iMPACT Program  

(March 2022)

 ›  GRS (2023)

 ›  GOTS (2023)

Production volume: 22% 

Collaboration since 2012

Factory capacity utilisation: 

40%

Audits:

 ›  iMPACT Program-Erstaudit 

(March 2022)

 ›  iMPACT Program-Follow- 

up-Audit (November 2022)

Production volume: 1% 

Collaboration since 2011

Factory capacity utilisation: 

5%

Audits:

 ›  iMPACT Program (August 

2021 and May 2024)

 ›  GOTS (November 2023)

Production volume: 9%

Collaboration since 2019

Factory capacity utilisation: 

30%

Vientiane Vientiane Phnom  
Penh

https://www.valuingnature.ch/post/global-living-wage-dataset-2022
https://www.valuingnature.ch/post/global-living-wage-dataset-2022
https://www.valuingnature.ch/post/global-living-wage-dataset-2022
https://www.valuingnature.ch/post/global-living-wage-dataset-2022
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PRODUCTION PARTNER
We relocated the production of our socks to this family 

business in 2023 – thus taking an important step in our 

long-term withdrawal from China as a production country. 

PRODUCTION PARTNER
Since 2023, this facility has produced the GRS-certified 

HAKRO belt – a new and important accessory in the 

HAKRO collection. Because the production location 

 Germany is classified as a low-risk country, no further 

data is collected here. 

PRODUCTION PARTNER
This facility produces the HAKRO merino items, 

which account for < 1% of our material consumption 

and a small proportion of our collection. 

WAGE DATA FOR 2023 
Not recorded 

because low-risk country

WAGE DATA FOR 2023 
Not recorded 

because low-risk country

WAGE DATA FOR 2023 
Not recorded

WAGE DATA FOR 2023 
Not recorded

WAGE DATA FOR 2023 
Not recorded

of which female: 6

of which male: 1

of which female: 45

of which male: 37

of which female: 171

of which male: 131

of which female: 38

of which male: 43

of which female: 160

of which male: 40

HEADCOUNT:

7

HEADCOUNT:

82
HEADCOUNT:

302

HEADCOUNT:

81
HEADCOUNT:

200

GERMANY 1

GERMANY 2 CHINA 2

CHINA 1 CHINA 3

Audits:

None because low-risk 

country

Production volume: < 1%

Collaboration since 2023

Factory capacity utilisation: 

15%

Audits:

 › GRS (2023)

Production volume: < 1%

Collaboration since 2023

Factory capacity utilisation: 

< 1%

Audits:

 ›  SA 8000 (2023)

Production volume: < 1% 

Collaboration since 2012

Factory capacity utilisation: 

3%

Audits:

 ›  amfori BSCI (2023)

Production volume: 2% 

Collaboration since 2012

Factory capacity utilisation: 

15%

Audits:

 ›  amfori BSCI (2022)

Production volume: 1%

(only sample production) 

Sampling in 2023, no part-

nership concluded

Factory capacity utilisation: 

none because only sampling

Baden- 
Württemberg

Baden- 
Württemberg

Guangdong

Guangdong Fujian

PRODUCTION PARTNER
We only have a small production volume produced in 

China, totalling < 5% of our total purchasing. In 2023,  

we were able to reduce this significantly in this produc-

tion country – we want to withdraw completely from 

China by 2025 due to the country-specific risks. There-

fore, iMPACT Program auditing in China is not currently  

a focus, which is why it has also not yet been possible  

to calculate the living wage gap here. No visits took place 

in the reporting period. 

PRODUCTION PARTNER
In 2023, we carried out a one-off sampling in this facil-

ity in order to test potential relocation of our production 

of jackets. Another Fair Wear member already produces 

at this site. We were in intensive discussions on work-

ing conditions and on the management of due diligence 

on site with this brand from the start. We have decided 

against collaboration with this production facility due, in 

part, to the other Fair Wear member’s negative experi-

ences. Our agent visited the factory during the sampling 

period.
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PRODUCTS

CLIMATE-
PARTNER- 
CERTIFIED 
COLLECTION
We understand climate protection to be 

part of our corporate responsibility. Since 

2017, we have made our site climate  

neutral by offsetting unavoidable emissions. 

Since 2022, we have also done this for  

our collection, becoming the first provider 

of occupational clothing to do so. However, 

offsetting is only the final, sadly still  

unavoidable step for us. Our  holistic 

climate strategy primarily focuses on  

preventing and reducing emissions. Around 

89% of our emissions are due to the 

 production processes for our textiles.

As part of our prevention and reduction 

approach, we have already set a decisive 

course to reduce emissions: We test all 

materials and products for recyclability. 

We want to gradually switch to sustainable 

and recycled fibres and have therefore 

been cooperating with the fibre recycling 

start-up TURNS® since 2023. Together 

with Raddis®Cotton, we promote  regen-

erative agriculture. We reduce packaging 

material or dispense with it altogether,  

increase the use of renewable energy in 

the supply chain and avoid goods carried 

by air.

NEW CLIMATE-PARTNER 
LABEL
The term “climate neutral” has – rightly – 

come in for criticism because it can be 

misunderstood. There is no universal defi-

nition of “climate neutrality”, which leaves 

room for greenwashing. It is precisely  

because we take climate protection very 

seriously that we no longer use the term 

HAKRO is a specialist in workwear. Instead of 

short-lived trends, we focus on durability, sustain-

able materials and reliability with our particularly 

long-life products and the never-out-of-stock 

principle. We ambitiously pursue our objective of 

combining the highest quality requirements  

with demanding sustainability standards and are 

constantly learning. In cooperation with other 

companies and NGOs, we are working on trans-

forming the textile industry step by step towards  

a circular economy.

61_Produkte Products Climate Partner-certified collection
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We offset all the HAKRO collection’s currently  
unavoidable emissions. And we are working on  
 science-based climate targets for preventing 
and reducing CO₂.

All cotton products that we source from  
our production partner in Bangladesh are  
Cradle-to-Cradle® (C2C) certified.

“climate neutral”. ClimatePartner has also 

taken this public criticism on board and  

is now concentrating more strongly on 

strategies to reduce emissions. Climate 

neutrality is now just one of many steps in 

ClimatePartner’s climate protection  

strategy, which the new name “Climate-

Partner-certified” makes clear. HAKRO  

has also been using the phrase “Climate-

Partner-certified product” and the related 

label since 2023 because it describes  

our  climate protection strategy much 

better than the previous label of “climate 

neutral”. A  Climate-ID makes it clear 

which climate protection projects HAKRO 

supports for offsetting the unavoidable 

emissions from the collection.

CLOSING 
THE TEXTILES 
LOOP
Circularity is a crucial task for the future 

to make the entire value creation process 

more environmentally friendly. This is  

especially true for the resource-intensive 

textile industry. Continuously improving 

circularity and, in the next step, the closed- 

loop management of our products is an 

important objective for us.

RECYCLABILITY AND 
 CIRCULARITY
Because only recyclable textiles also have 

the potential to be circular, in 2020  

we had the recyclability of our collection  

assessed and evaluated by the consul-

tancy circular.fashion. The result was that, 

in principle, our entire collection can be 

recycled either mechanically or by chemical 

means. In 2021, we took the next step  

towards circularity by participating in the 

#circularloop project for circularity. 

Although we have not yet achieved our 

2023 objective of making all new products 

we develop recyclable (see  Quality 

promise and sustainability standards), we 

have made great progress: for example,  

all cotton products made of 100% cotton 

that we source from our production partner 

in Bangladesh are Cradle-to-Cradle®  

(C2C) certified. To achieve this, it is neces-

sary also to be able to trace the processes 

upstream of production right back to the 

extraction of raw materials – and we want 

to achieve this by 2025. 

Furthermore, we firmed up the responsi-

bilities for circular design internally in 

2023 and invested in knowledge building 

and network activities in the area of  

circularity. As a result, we have specified 

the details of the room for manoeuvre  

at the interface of our business model and 

our product groups, our specific supply 

chain challenges and increasing regulations 

on sustainability. 

CLOSING THE LOOP
Taking the next step and moving from  

recyclability to actually closing the mate-

rials loop will require willingness to coop-

erate and innovation. This is because 

 Germany still does not have appropriate 

infrastructure in the textile industry.  

However, especially in view of our industry’s 

Closing the textiles loop

https://climate-id.com/en-gb/1NQIV2
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resource intensity, we at HAKRO see  

ourselves as having an obligation and as 

taking a pioneering role to establish the 

necessary structures together with other 

pioneers. One example of our efforts  

is our new circular label HELLO AGAIN 

closed loop wear.

HELLO AGAIN: 
OUR LABEL FOR 
CIRCULAR WEAR

We are one of the first German textile 

companies to realise a genuine circular 

economy together with customers and 

partners: we take back worn-out products 

and use their recycled fibres for our  

 new circular label HELLO AGAIN closed 

loop wear. We are thus actively advancing 

one of the largest and most challenging 

topics in the textile industry. This is because 

recycled fibres are some of the most  

sustainable raw materials in the clothing 

industry.

Closing the loop is genuinely possible.  
With  HELLO AGAIN closed loop wear, we have  
created a testing ground for ourselves: a real-life 
laboratory in which we want to invent, discover  
and learn in order to apply the circular economy  
to the HAKRO core business in the long term.

COOPERATION FOR A TEXTILE 
CIRCULAR ECONOMY
Our textiles have been developed for the 

heavy demands of day-to-day working life 

and last much longer than average  

clothing. But at some point, even a durable 

HAKRO product wears out. When looking 

for a solution to enable processed fibres to 

be used over and over again in our textiles, 

we came across the  fibre recycling 

start-up TURNS®, and together we were 

able to create a closed material loop for 

cotton fibres.

The worn-out HAKRO clothes are sent to 

our cooperation partner TURNS® via our 

dealers. There, the textiles are sorted, the 

fibres are separated from the materials 

and, combined with fresh sustainable cot-

ton, are spun into new yarn. The first 

 HELLO AGAIN closed loop wear textiles 

will be available in 2024. As a circular  

label, it is aimed at a broader target audi-

ence than the traditional HAKRO work-

wear. For this reason, the marketing and 

distribution strategy will also differ signifi-

cantly from HAKRO’s strategy. In order  

to enable direct participation and provide 

relevant knowledge on the topic of the  

fibre loop, we will set up direct-to-custom-

er (D2C) sales online for HELLO AGAIN 

closed loop wear in 2024. Together with our 

fashion house partners, we are at the 

same time working on collaborations to 

increase awareness of the topic of closing 

the loop and our new label. In addition,  

we continue to involve all our dealers on a 

project-related basis. 

APPLYING THE PRINCIPLE OF  
CLOSING THE LOOP TO OUR CORE 
BUSINESS
The proportion of recycled fibers in 

 HELLO AGAIN closed loop wear is  

currently 30 percent, 70 percent are  

sustainable virgin fibers. 

Recycled fibres are some of the most sustainable 
raw materials in the textile industry.

63_H-A_circular-war HELLO AGAIN: Our label for circular wear
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With HELLO AGAIN closed loop wear, we 

have created a testing ground for our-

selves: a real-life laboratory in which we 

can invent and discover and in which  

we want to learn how to scale in order to 

apply the circular economy to the HAKRO 

core business in the long term and to  

enable the circular reuse of all HAKRO 

material blends and products in the 

future.

OUR 
MATERIALS
We demand the highest quality standards 

from the materials we use in order to live 

up to our promise that our products last: 

HAKRO HÄLT. After all, the durability  

and resilience textiles are also part of our 

understanding of sustainability. The  

fibre we use most often is cotton. In the 

reporting year, the proportion of sustaina-

bly produced and organic cotton was 

28.1%. We want to gradually increase this: 

by 2030, 100% of the cotton used in HAKRO 

products is to be sustainable. To increase 

robustness, we blend synthetic fibres with 

cotton for numerous products, such as  

in all our HAKRO sweatshirts, all trousers 

that need to withstand heavy wear and 

tear, and our entire  PERFORMANCE col-

lection line made of MIKRALINAR®, which 

is suitable for industrial laundry (excluding 

blouses and shirts).

We have delayed our objective of using 

only certified sustainable animal fibres by 

2023 until further notice because the time 

and cost required to obtain certification 

for such a small proportion of the material 

(less than 1% of the total cost of materi-

als) is enormous and we are currently  

revising our product strategy regarding 

animal fibre materials.

QUALITY PROMISE  
AND SUSTAINABILITY 
STANDARDS
We guarantee consistently high quality 

standards and excellent colour fastness 

for our workwear. All our never-out-of-

stock models have been available for years 

with the same material properties and 

colours. The majority of our collection is 

washable at up to 60°C, in some cases 

even up to 95°C. Depending on their care, 

HAKRO textiles last for at least 30 and  

up to 100 washing cycles. 

Reconciling these high quality standards 

with our sustainability requirements  

and the recyclability of materials is our 

greatest challenge, and one we are  

happy to take on. After all, many certified 

sustainable materials unfortunately do 

not yet meet the aforementioned quality 

requirements. Particularly intricately  

finished and durable workwear trouser 

models and outdoor jackets have so far 

been difficult to almost impossible to  

design for recyclability. Our existing NOS 

collection’s transition to more sustainabil-

ity can therefore only take place gradually 

and often takes longer than we would like, 

as finding and assessing new materials 

and manufacturing methods takes a lot of 

time. Together with our strategic recycling 

partner TURNS® and others, we are con-

sistently working in the background on 

additional  innovative solutions. Our aim 

is to research at least one innovation  

that we could use each year.

HAKRO MATERIALS
66.1%

28.1%

32.3%

1%

< 1 %

Cotton

of which sustainably produced and organic cotton

Synthetic fibres

Cellulosic synthetic fibres

Merino wool

Our materials64_Quylity-promise
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PROGRESS AND 
CHALLENGES IN NEW 
SUSTAINABLE PRODUCTS 
In the reporting year, we were able to  

record successes in the transition to sus-

tainable materials in several areas:

 •  Our production partner in Bangladesh 

has only used cotton with the “Cotton 

made in Africa” label since 2023. This 

makes a  valuable contribution to 

supporting sustainable cotton cultiva-

tion and environmental protection 

through small farmers in Africa.

 •  All 100% cotton models from Bangla-

desh are recyclable (C2C Certified®).

 •  We have systematically switched  

our pure fleece vests and jackets from 

100% polyester to recycled polyester 

in accordance with the Global Recy-

cled Standard (GRS).

 •  We are expanding our GOTS collection 

made of organic cotton certified in  

accordance with the Global Organic 

Textile Standard: in addition to 

T-shirts and polo shirts, from 2024  

it also includes sweatshirts and 

hoodies.

We further developed our most important 

MIKRALINAR® models in 2023 with the 

sustainable MIKRALINAR® ECO series. 

Launching these models has made us one 

of the first in our industry to succeed  

in manufacturing a collection suitable for  

industrial laundry in line with the Green 

Button seal criteria. MIKRALINAR® ECO is 

made in equal parts from recycled, GRS- 

certified polyester and cotton. We are cur-

rently working hard on using organic  

cotton (GOTS) or cotton with the Cotton 

made in Africa (CmiA) label and see realis-

tic chances of being able to realise this  

in the new MIKRALINAR® ECO models as 

early as 2025.

START OF TROUSER PRODUCTION 
IN PAKISTAN
As a supplier of outerwear, 2023 was a 

special year for setting the course for 

HAKRO. The step of significantly expand-

The sustainable MIKRALINAR® ECO series makes 
us one of the first in the industry to succeed in 
manufacturing a collection suitable for industrial 
laundry in line with the Green-Button-seal criteria.

Our new  trouser collection completes  
HAKRO outfits and means the start of a new  
production partnership in Pakistan for us. 

ing our existing trouser collection means 

marked enlargement of the HAKRO collec-

tion. In particular, our three main collec-

tion lines – Performance, Essentials and 

Function – allow us to offer complete  

outfitting that can also be combined with 

the collection lines. Well thought out  

from top to bottom. As part of this, we 

started working with a new production 

partner for the first time in many years. In 

Pakistan, we can now support the devel-

opment and expansion of  sustainable 

and socially responsible working and 

production processes right from the start. 

The first trousers will go on sale in 2024. 

By developing the new trouser collection, 

we have achieved our objective of using at 

least one new, innovative and sustainable 

material per year: with one of the models 

of new denim trousers, we succeeded in 

using bio-based Dyneema® (unbreakable 

due to particularly strong fibres). 

BLENDED FABRIC IS 
DIFFICULT TO RECYCLE
Unfortunately, it was not possible to  

introduce the announced product line, 

MIKRALINAR® PRO ECO made of TENCELTM 

polyester knitted fabric as planned,  

as consistent product quality could not  

be achieved and the reproducibility of  

the model was not guaranteed. 

The 2023 target of recyclability of all new-

ly developed HAKRO products has also 

not yet been achieved, which is partly due 

to the introduction of the new X-stretch 

trouser models we developed. A special 

blended fabric made of polyester and cot-

ton is used to give, for example, the  

https://cottonmadeinafrica.org/en/massbalance/
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trousers of the HAKRO Performance  

workwear model their functionality and the 

necessary robustness. This material 

makes the trousers durable but poses a 

challenge for recycling. There are various 

chemical, thermal and mechanical solu-

tions to separate polyester-cotton blends. 

These methods are, however, very expen-

sive and require special equipment, which 

is why they are only used to a limited  

extent. The research in this area is very 

active, and we at HAKRO are keeping  

a close eye on the development of new, 

more efficient processes in order to  

hopefully soon be able to carry out sepa-

ration economically.

REGENERATIVE 
COTTON  
CULTIVATION
In particular, farmers in southern regions 

are feeling the effects of climate change 

and the loss of biodiversity. Together with 

the non-governmental organisation 

 Raddis®, we support small and indigenous 

farmers in southern India in their switch 

from conventional to regenerative cotton 

cultivation. At the end of 2023, we started 

with 17 farmer families in three villages 

and eleven hectares of land under 

cultivation.

REGENERATIVE IS MORE THAN  
ORGANIC
Regenerative agriculture helps plants to, 

for example, better adjust to changes  

in the climate, and goes a step further 

than organic farming: The focus is on 

working with nature instead of controlling 

it. Soil health and biodiversity are  

improved by avoiding monocultures. Artifi-

cial irrigation, damaging pesticides and 

heavy machinery are not used either. The 

cotton is pre-financed by customers like 

us, and in addition to the (GMO-free) cotton 

seed, the farmers receive additional seeds 

for five catch crops. The farmers are  

supported throughout the entire season 

by Raddis® employees. In addition  

to training on cultivation methods, the 

 Raddis® cotton system includes aspects 

such as empowering women and especial-

ly business-women. This is because  

70 to 80% of the work is done by women. 

Our plan is to put the first products made 

of Raddis® cotton on the market from 

2024. The cooperation with Raddis® em-

bodies not only our commitment to  

sustainable materials but also our deep 

connection with people and nature.  

It enables us, for the first time, to come  

directly into conversation with cotton 

farmers, to gain even deeper insights into 

the supply chain, and to expand our  

principle of equal partnerships even 

further.

From 2024, we want to start bringing to market  
the first products with cotton from regenerative 
agriculture in cooperation with Raddis® cotton. 

PRODUCT AND 
SUSTAINABILITY 
STANDARDS
HAKRO works with a range of bodies  

that certify sustainability and product 

standards. You can find an overview  

showing which standards pertain to which 

section of the supply chain in the  

 value chain. Each standard takes a  

different approach and concentrates  

on specific requirements in the textile 

supply chain. This means that no single 

seal or standard is perfect – however, 

each has its own emphasis and rationale. 

We categorise standards into two levels: 

cross-company and product-specific.

66_Regenerativer-Baumwollanbau Regenerative cotton cultivation Product and sustainability standards
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CROSS-COMPANY 
STANDARDS:

 
FAIR WEAR 
HAKRO has been a member of the inter-

nationally recognised multi-stakeholder 

initiative Fair Wear since 2021. Together 

with other clothing and textile companies, 

we demand the highest   social stand-

ards within the supply chain.

 
 
GRÜNER KNOPF
The Green Button is the first government- 

run meta-seal for sustainable textiles  

in Germany. Every HAKRO model with a 

GOTS or GRS label has also been certified 

in accordance with the Green Button  

since 2020. The certification is applied to 

both textile brands/retailers and their 

products.

PRODUCT-SPECIFIC STANDARDS THAT 
APPLY TO OUR ENTIRE COLLECTION:

 
 
STANDARD 100 BY OEKO-TEX
This seal is one of the best-known  

consumer protection seals in the world 

and is used to indicate textiles that  

are not harmful to health.

 
 
CLIMATE-PARTNER- 
CERTIFIED PRODUCT
ClimatePartner-certified collection 

in accordance with the   “cradle-to- 

customer plus end-of-life” approach

PRODUCT-SPECIFIC STANDARDS THAT 
APPLY TO SELECTED MODELS IN OUR 
COLLECTION:

 
 
COTTON MADE IN AFRICA (CMIA)
All of our styles from Bangladesh are CmiA 

labelled. This supports   sustainable 

cotton cultivation and environmental pro-

tection through small farmers in Africa. 

 

 
CRADLE2CRADLE (C2C)
C2C certifies the recyclability and material 

safety of products. We also use this label 

for all of our models made with 100% cot-

ton in Bangladesh, further expanding  

their environmentally friendly profile. 

Product-specific social, water and energy 

standards are also covered by C2C.

 
 
GLOBAL ORGANIC TEXTILE  
STANDARDS (GOTS)
GOTS is the world’s leading, most compre-

hensive standard for the processing of  

organic cotton within the textile supply 

chain. In order for an item of clothing to  

be GOTS-certified, it must currently con-

sist of at least 70% GOTS-certified cotton 

and will in future need to contain at least 

80% GOTS-certified cotton. In addition, 

every processing plant within the supply 

chain must also be GOTS-certified.

 
 

 
GLOBAL RECYCLED STANDARD (GRS)
GRS is the world’s leading standard for 

the processing of recycled materials. GRS 

defines high environmental and social 

standards for the processing of fibres 

along the entire textile supply chain. 

Among others, these entail the ILO core 

labour standards, including the prohibi-

tion of child labour. 

https://cottonmadeinafrica.org/en/massbalance
https://cottonmadeinafrica.org/en/massbalance
https://cottonmadeinafrica.org/en/massbalance
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SELECTED OBJECTIVES BY 2030
We have set ourselves a number of objec-

tives that we want to achieve by 2030. These 

include:

Ensuring the payment of a living wage 

for workers at all our direct production 

partners (Tier 1) based on political,  

systemic and individual measures.

 

Reducing existing CO₂e emissions in 

textile processing and in upstream 

goods transport (long distance) by at 

least 30% relative to the total produced 

quantity in units (compared with the 

base year 2022).

 

Having all processing facilities in the 

upstream production processes audited 

at least every three years to analyse the 

actual environmental and human rights 

risks.

 

100% of the cotton used in HAKRO 

products will be sustainable.

100% of the synthetic fibres used in 

HAKRO products will be certified 

recycled. 

100% of the synthetic fibres used  

in HAKRO products will be certified 

recycled.

100% of the animal 

fibres used in HAKRO 

products are certified 

sustainable  

and mulesing-free. 

All new products  

we develop are 

recyclable.

We test all our prod-

ucts and materials for 

recyclability.

We are constantly 

monitoring the market 

for innovative materi-

als, smart textiles 

solutions and fibres, 

and investigating their 

use from the perspec-

tive of sustainability, 

quality and suitability 

for industrial laundry.

All upstream wet  

processing facilities 

create an inventory of 

chemicals each year.

We regularly review 

and adjust our HAKRO 

purchasing practices 

to create ideal basic 

conditions for fair col-

laboration with our 

production partners 

and the mitigation  

of human rights risks 

in the supply chain.

We are creating a 

comprehensive sus-

tainable packaging 

strategy.

Use of animal fibres Certified recyclability 

of new products (as 

of 2022, e.g. pursu-

ant to Cradle-to-Cra-

dle or circular.

fashion)

Proportion of the 

products and  

materials tested for 

recyclability

Testing innovative 

materials for sustain-

ability according to 

recognised evalua-

tion standards (such 

as the HIGG Index) 

and for suitability for 

industrial laundry  

in accordance with 

ISO 15797/ISO 30023

Proportion of wet 

process facilities with 

an existing inventory 

list

Assessment Fair 

Wear Brand Perfor-

mance Check /  

chapter “Responsible 

purchasing prac-

tices” in percentage 

points

HAKRO packaging 

strategy

100% certified sus-

tainable (as of 2022: 

RWS) 

100% 100% at least one innova-

tive material per year

100% 80% created

Objective delayed Not achieved achieved achieved in progress not achieved in progress
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We provide an overview of all our Integrated Sustainable Business Objectives by 2030 on our  website.

OBJECTIVES IN THE SUPPLY CHAINS & PRODUCTS FIELD OF ACTION
In order to implement our HAKRO Vision by 2030, we have set ourselves SMART goals for each of our strategic fields of action.  
We regularly report on our target achievement in our Integrated Sustainable Management Report.

OBJECTIVE 2023

Objectives in the Supply Chains & Products field of action

https://hkweb2019fe-prod.azureedge.net/20220801_HAKRO_Business_Strategy_Goals_EN.pdf
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Objectives in the Team &  
Diversity field of action 77
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03 

Our commitment to the health of our 

employees results in a comprehensive 

occupational health management system.

02
We live diversity and equal opportunities 

and see a diverse team as an enrichment 

for HAKRO.

04 

We support our junior staff, train them  

in an appreciative way and offer our 

employees a comprehensive development 

and training programme.

01 

We accept social responsibility for all 

employees. HAKRO is valued as a safe, 

sustainable and outstanding employer.

Our missions in the field of action

TEAM & DIVERSITY

OUR VISION
Always one step ahead. We live and safeguard values.  

Exemplary. Leading in our sector. Inspirational for all the people 

who work for and with us and wear our clothes.

MISSIONS AND  
OBJECTIVES
We are guided by our departmental missions 

in our four strategic fields of action. These 

support us in achieving the HAKRO Vision 

2030.

In the Team & Diversity field of action, we 

have:

adopted  24 objectives for 2030

defined  111 measures

achieved  91%  of the objectives due to 

be met to date 

(10 objectives)

Missions and objectives
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TEAM & DIVERSITY

HAKRO AS 
AN EMPLOYER
Flexible working based on trust. Fair pay. 

Modern working time models that enable 

individual solutions for the optimum  

work-life balance in every phase of life. 

Those are some of the reasons why 

HAKRO is valued as a safe, sustainable 

and outstanding employer.

CORPORATE CULTURE
A corporate culture cannot be imposed but 

can be encouraged and developed by  

living the company’s values. Based on the 

principle that our company serves people 

and not the other way round, HAKRO has 

succeeded in establishing a culture of 

connectedness and commitment with which 

colleagues identify. Our HAKRO team-

wear, which we provide to all employees 

and which emphasises team spirit with 

our brand logo and the slogan “HÄLT.”  

on every item of clothing, also contributes 

to this. 

In our current employee survey, 97% of  

respondents state that they are satisfied 

with HAKRO as an employer. Word gets 

around: compared with other companies, 

we receive an above-average number of 

unsolicited applications.

SUSTAINABILITY AS A 
CORPORATE OBJECTIVE
We have firmly anchored sustainability in 

our culture as one of our corporate objec-

tives with our  Integrated Sustainable 

Business Strategy for 2022–2030. A sus-

tainable approach plays a key role in  

all areas of the company and also in our  

Human Resources & Motivation depart-

ment. Sustainability is addressed as early 

as the application process for new em-

ployees. Each individual’s contribution to 

achieving the corporate objectives is an 

Diverse perspectives, creativity, autonomy  

and willingness to learn from each other – these 

are the ingredients that create team spirit at 

HAKRO. The values that determine how we inter-

act with each other are also typical of HAKRO: 

respect, appreciation and trust. To ensure this 

special HAKRO spirit will continue to carry us 

forward in the future, we continuously invest in 

the development of our staff and our corporate 

culture.

71_team-vielfalt HAKRO as an employer

https://hkweb2019fe-prod.azureedge.net/20220801_HAKRO_Business_Strategy_Goals_EN.pdf
https://hkweb2019fe-prod.azureedge.net/20220801_HAKRO_Business_Strategy_Goals_EN.pdf
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integral component of the annual perfor-

mance review that we conduct with all our 

employees. Furthermore, our HAKRO 

Academy’s numerous training courses teach 

sustainability knowledge and skills. 

In 2022, we introduced our intranet  

my.HAKRO for better internal connectivity. 

According to the survey, almost all  

employees (99%) use the intranet and find 

relevant information there.

SOCIAL RESPONSIBILITY 
AND EMPLOYER  
ATTRACTIVENESS
We have established ourselves as an  

important employer at our site in rural 

Schrozberg and want to continue to  

grow here. We live up to our reputation as  

an attractive company by making social 

responsibility for our workers a top priority. 

One focus in 2023 was on flexible working 

hours and break times – which we have 

further expanded – and we can now also 

offer our logistics staff greater flexibility  

in certain time corridors: the core working 

hours were set from 9 a.m. to 3 p.m.,  

and from 6 a.m. to 6 p.m. is flexitime –  

an arrangement that has met with a  

positive response and that our employees 

like to make use of. A new agreement  

on working from home was also rolled out 

in the reporting year. It stipulates that  

all colleagues whose work can be done from 

home are allowed to work remotely for 

two days a week. HAKRO subsidises the 

office equipment at home with a one-time 

net amount of €300. HAKRO provides  

all the hardware needed, from the laptop 

to screen to headset.

We are aware that different life stages are 

also associated with different requirements 

at work. Our flexible options are intended 

to provide our employees with needs-based 

solutions at all times and enable a good 

work-life balance. This includes the option 

of a sabbatical for our permanent staff. 

After a successful test run in 2022, the 

first staff members were able to make use 

of the option of planned time out in 2023. 

Also in the interests of a good work-life 

balance, we want to offer holiday pro-

grammes for the children of our employ-

ees in the future and subsidise childcare.

Showing our position and taking a clear stance:  
in dialogue with our stakeholders, it is important 
to us to clearly advocate at all times for the  
values HAKRO stands for. More details can be found 
on this in the  Company Management & 
Dialogue section.

We have expanded our flexible working 
times: staff in logistics have also been 
able to benefit from a flexitime arrange-
ment since 2023.

REMUNERATION
Fair pay irrespective of personal attributes, 

especially of gender, is a given at HAKRO. 

So that the salary structure is understand-

able for everyone at all times, we are  

endeavouring to achieve pay transparency 

by 2026. 

Our pay strategy is based on the standard 

rates for wholesale and foreign trade, 

which we want to exceed from 2024 –  

a challenging objective in view of faltering 

wage negotiations and general cost in-

creases that affect not only our employees 

but also HAKRO as a company. In order  

to at least partially compensate for infla-

tion, we have to date paid compensation 

bonuses of €1,500 and have given a clear 

signal of our reliability by increasing sala-

ries by 4% from May. 
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TRAINING AND  
EDUCATION
We see the in-depth training and continu-

ous professional development of our staff 

as an investment in HAKRO’s future. We 

think holistically here and, in addition to the 

development of professional expertise,  

we also have the personal development of 

each and every individual in view. In par-

ticular, we value participatory formats, as 

the sustainable transformation of our 

company can only succeed if we work 

together.

APPRENTICESHIPS  
AND DUAL WORK-STUDY 
PROGRAMME
Training young people in numerous pro-

fessions is an integral part of our corporate 

philosophy and our path to continuing  

to be able to employ sufficient qualified 

skilled staff. In addition to a traditional  

apprenticeship, we also offer places for 

students on dual work-study courses  

in sustainable management or business  

administration with a focus on trade  

logistics or fashion management. We train  

our apprentices as warehouse specialists, 

warehouse logistics specialists and  

wholesale and foreign-trade management 

assistants. All apprentices and dual  

work-study students at HAKRO spend time 

in all the departments in order to get  

to know HAKRO in its entirety and find out 

what work and topics interest them the 

most. Since 2023, work shadowing on social 

projects has been an integral part of all 

training at HAKRO.

PERSONNEL  
DEVELOPMENT 

The diverse options our HAKRO Academy 

offers enable our employees to continue 

their professional and personal develop-

ment. Since 2023, rooms have been  

available to us for this in an additional 

academy. The content of the training  

ranges from specialised seminars to work-

shops on social skills and sustainability 

knowledge to fitness and art courses. We 

analyse each employee’s individual train-

ing potential together in the annual per-

formance review.

SHAPING TRANSFORMATION 
TOGETHER
The HAKRO Academy’s programmes give 

all employees the opportunity to contrib-

ute to the further development of our com-

Since 2023, all our apprentices and dual work-
study students also complete a work shadow-
ing placement in a social project as part of their 
training.

pany: we support the development of our 

strategy and HAKRO’s transformation with 

our own participatory information and 

training formats. For example, we recently 

introduced a series of workshops dedicated 

to the topics of change management and 

digitalisation. The introduction of our new 

time-recording system and the launch of 

the new personnel software at the start of 

2024 are supported by workshops. In  

the future, we want to increasingly include 

e-learning in our further training options 

and facilitate educational scholarships. 

We have expanded the development pro-

gramme for our managers and, in addition 

to heads of department, now also target 

team leaders: regular in-house seminars 

with external specialists offer the oppor-

tunity to further develop their own man-

agement skills with regard to many differ-

ent topics, such as conducting meetings or 

self-management.

Training and education
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THE HAKRO SOCIAL IMPACT ASSESSMENT 2023

HEALTH RATE

14 1.5

5%

11.57

16 88%

3%

NEW HIRES 
(HEADCOUNT)

EMPLOYEE SATIS-
FACTION EXPRESSED 
AS A GRADE  
(1 = HIGHEST, 6 = LOWEST)

NUMBER OF 
NATIONALITIES 
IN THE TEAM

EMPLOYEE SURVEY 
PARTICIPANTS

93%

95%
PROPORTION 
OF SENIOR 
MANAGERS 
RECRUITED FROM 
THE LOCAL 
COMMUNITY

1.5%

STAFF TURNOVER RATE 
(TERMINATION OF EMPLOYMENT BY THE 
WORKER)

EMPLOYEES WITH AN ANNUAL  
DEVELOPMENT REVIEW

APPRENTICESHIP 
RATE

TRAINING HOURS PER PERSON

ACCIDENT 
RATE

NUMBER OF EMPLOYEES (HEADCOUNT)

198

PROPORTION OF WOMEN

100%

managers:Total: executive management:

65%
of which full-time:

1%
on parental leave:

11%
of which marginal  
employment (mini job):

23%
of which part-time:

3%
employees with a 
disability:

56% 33.3%66%
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DIVERSITY AND 
EQUAL  
OPPORTUNITIES
HAKRO is colourful and diverse – that’s 

how we see ourselves. Irrespective of  

personal attributes, we interact as equals 

in the team and benefit from the large 

number of perspectives resulting from the 

diversity of all the colleagues.

DIVERSITY AT HAKRO
Diversity is part of our everyday life at 

HAKRO: people from 16 nations work in 

our company, 56% of our management  

positions are held by women, 3% of our 

employees have a disability, two diversity 

and inclusion officers are available to  

our staff at all times – these facts and  

figures show what a high value diversity 

and equal opportunities have at HAKRO. 

Our signature of the Diversity Charter  

further underlines this view. The results of 

our current employee survey show that 

our diversity strategy is proving successful: 

more than 98% of those surveyed state 

that they do not feel disadvantaged at 

HAKRO due to their origin, language, gender, 

age, appearance or health problems.  

87% confirm mindful cooperation within 

the team. 

HAKRO IS COLOURFUL
Openness and sense of community are  

important success factors, not only for 

working together in the team but also for 

successful social coexistence. For this 

reason, our commitment to diversity is not 

limited to direct working environment. 

Like in previous years, we also had some-

thing special planned to fittingly celebrate 

Diversity Day in May in 2023. This time,  

we started a batik event at the market-

place in Schrozberg for our team and the 

whole of Schrozberg and the surrounding 

area. At the location, all those present 

and passing by were given the opportunity 

to dye a T-shirt and discover that every 

T-shirt comes out as special, colourful, 

beautiful and individual as the person who 

made it. HAKRO was also present at the 

town of Schrozberg’s 50-year anniversary: 

together with the players from the HAKRO 

Merlins Crailsheim, we organised a diverse 

and colourful basketball day. Another  

facet of our diversity is the regular social 

meetings HAKRO has initiated: since 

these started in spring 2023, former  

employees have been meeting with 

still-active team members at regular  

intervals to talk and share memories – 

with senior managers Harry and Marianne 

Kroll and managing director Carmen Kroll 

also coming along to the meetings.

INCLUSION
Diversity at HAKRO also means that  

people with and without disabilities work 

together in the team. HAKRO has a 

long-standing partnership with Sozialther-

apeutische Gemeinschaften Weckelweiler 

e.V., which supports and individually  

assists people with disabilities. Since 

2017, there has been a fixed external 

group of currently ten people who work  

As a result of our long-standing partnership with 
Sozialtherapeutische Gemeinschaften Weckel-
weiler e.V., people with and without disabilities work 
together as a matter of course. We want to increase 
the proportion of employees with a disability in 
our team to 15% by 2030. 

in the Logistics & Services department. 

Two colleagues from our Weckelweiler 

team have now been hired directly at 

HAKRO so they could be integrated into 

the so-called first job market. Our objec-

tive is to increase the proportion of em-

ployees with a disability from 3% currently 

to 15% by 2030.

INCLUSIVE 
PROJECT OPPORTUNITIES
In order to promote inclusion not only in 

but beyond the workplace and to break 

down barriers in people’s minds, we want 

to increase the opportunities for our  

employees to participate in joint projects 

with people with disabilities. By 2025, 

twice as many opportunities for this should 

be available as in 2022.

Diversity and equal opportunities
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HEALTH, 
SAFETY AND 
WELL-BEING
The principle of “safety first” is a top  

priority at HAKRO and applies both to the 

physically demanding work in our logistics 

department and to administrative work.  

In addition to safety, we also feel particu-

larly committed to the health and well- 

being of our employees and therefore in-

vest in a wide range of health-promoting 

measures.

OCCUPATIONAL HEALTH 
AND SAFETY
In 2023, we trained eleven safety officers, 

who volunteered for this role. They now 

act as disseminators for all the safety top-

ics and are always available in the teams 

to provide help and advice. In addition to 

the safety officers, a total of two colleagues 

in the Human Resources & Motivation 

team have been responsible for promoting 

our employees’ health since summer 

2023. We will transfer our complete health 

programme into a comprehensive corpo-

rate health management strategy  

during 2024.

“SAFETY FIRST” IN LOGISTICS 
AND ADMINISTRATION
In our offices, we pay particular attention 

to ergonomically designed workstations, 

so in the reporting year our investments 

included new office chairs and additional 

monitors. Measures such as height-adjust-

able and thus back-friendly tables,  

including at the packing stations, ensure  

a healthy working environment in logis-

tics. Our site and building planning is also 

geared to the aim of creating the best  

conditions for healthy, networked and joy-

ful work. Because safety precautions  

are also vital in the virtual world, we intro-

duced a new training tool for more cyber-

security in the reporting year.

WELL-BEING
An extensive range of health-promoting 

measures are available to our employees. 

These include a fitness and yoga pro-

gramme and health tips. We have also  

expanded our massage offering following 

the expansion of the premises. Wellness 

areas with swings and a barefoot path invite 

you to slow down and breathe deeply in 

our outdoor area. The “active break”  

introduced in 2023 is enjoying great popu-

larity: five-minute intervals once a week 

during which the individual teams can 

loosen muscles and joints and gain fresh 

strength with the aid of guided exercises. 

CATERING
In the reporting year, we worked intensive-

ly on establishing our new inclusive “Body 

& Soul” team and created all the condi-

tions to allow us to offer our employees 

and guests healthy food options. In spring 

2024, we opened our canteen “Our Dining 

Room”, which offers fresh, regional, sea-

sonal dishes. We do not use any external 

service providers – HAKRO employs  

all the canteen workers directly. Located 

in the converted former bistro of our logis-

tics department, the canteen is also in-

tended to become a meeting place where 

colleagues from various teams can come  

together, resulting in the logistics and  

administration departments growing  

closer together.

In 2024, we opened the HAKRO canteen 
“Our Dining Room” with a fresh, regional 
and seasonal menu and created a new, 
inclusive “Body & Soul” team. 

Health, safety & well-being



77Integrated Sustainable Management Report 2024SECOND

Participation rate Number of work  

shadowing placements 

per trainee

Integration of the topic 

of sustainability into the 

interview guide for job 

interviews

Participation in aware-

ness-raising measures per 

employee per year

Development programme 

for up-and-coming 

managers

Training hours at  

the HAKRO Academy per 

employee per year

at least 80% 1 1 1 1 10 hours

achieved achieved achieved achieved achieved achieved
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SELECTED OBJECTIVES BY 2030
We have set ourselves a number of 

objectives that we want to achieve by 

2030. These include:

2026: 
Our salary structure in wage 

and salary groups will be 

transparent and understanda-

ble for all employees

2027:
We promote childcare services 

for our employees’ children who 

are not of school age.

2030: 
All HAKRO employees in  

permanent employment with  

a monetary benefit from  

the company pension scheme 

make use of this pension plan.

At least 80% of employ-

ees will take part in our 

regular and comprehen-

sive satisfaction survey.

The HAKRO training  

programmes will include 

work shadowing in social 

projects.

Across the company,  

we will ensure that our 

applicants are committed 

to sustainability as early 

as the application 

process.

We will inspire enthusi-

asm in our team for all 

dimensions of diversity 

and equal opportunities 

by means of events, train-

ing and other formats.

We will develop a pro-

gramme to develop 

internal up-and-coming 

managers.

We will motivate our 

employees to take part 

in the HAKRO Academy’s 

programme and increase 

the average training hours 

to expand personal, pro-

fessional and methodo-

logical abilities, skills and 

knowledge.

We provide an overview of all our Integrated Sustainable Business Objectives by 2030 on our  website.

OBJECTIVES IN THE TEAM & DIVERSITY FIELD OF ACTION
In order to implement our HAKRO Vision by 2030, we have set ourselves SMART goals for each of our strategic fields of action.  
We regularly report on our target achievement in our Integrated Sustainable Management Report.

OBJECTIVES IN 2023

Objectives in the Team & Diversity field of action

https://hkweb2019fe-prod.azureedge.net/20220801_HAKRO_Business_Strategy_Goals_EN.pdf
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SITE & 
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MISSIONS AND  
OBJECTIVES
We are guided by our departmental missions 

in our four strategic fields of action.  

These support us in achieving the HAKRO  

Vision 2030.

In the company Site & Resources field of  

action, we have:

adopted  12 objectives for 2030

defined  30 measures

achieved  95%  of the objectives due to 

be met to date 

(9 objectives)

02  
The Schrozberg site  

remains climate neutral.

03  
We are committed to  

protecting ecosystems and 

biodiversity at the Schroz-

berg site.

01  
We conserve resources 

and rely on a consistent 

waste management 

system.

Our missions in the field of action 

SITE & RESOURCES

OUR VISION
Always one step ahead. We live and safeguard values.  

Exemplary. Leading in our sector. Inspirational for all the people 

who work for and with us and wear our clothes.

Missions and objectives
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SITE & RESOURCES

SITE STRATEGY 
AND BUILDING 
MANAGEMENT
We have added to our motto “from 

Schrozberg to the world”: we also want  

to increasingly bring “the world to 

 Schrozberg”. Our site strategy is also in 

line with this idea. We have extended 

buildings and constructed new ones at  

our headquarters in Schrozberg in several 

stages in recent years. In addition to  

adding capacity for administration and 

logistics, we have also created a location 

where we can optimally realise our vision 

of cooperation and participation in the 

form of the HAKRO showroom. To be able 

to continue to grow in the future, we  

have already reserved a further 20,000m² 

of space in the Schrozberg industrial  

park adjacent to our current company 

premises. We will in future carry out all 

new constructions and conversions at  

our site in accordance with the criteria of 

the German Sustainable Building Council 

(DGNB).

RESOURCES AND 
ENVIRONMENTAL 
AND CLIMATE 
PROTECTION
We want to keep our need for resources  

as well as our environmental and climate 

impact as low as possible. We therefore 

analyse all processes in order to be able 

to make them as efficient as possible  

and to close materials loops wherever this 

is already possible. Our environmental 

management system has been 

ISO 14001-certified since 2020. 

Our commitment to our site stands:  

we want to stay and continue to grow here in rural 

Schrozberg and, at the same time, keep resource 

consumption and our environmental impact as low 

as possible. We map HAKRO’s complete carbon 

footprint transparently, and our reduction meas-

ures are targeted at areas where we can improve. 

We are going to expand our holistic climate-pro-

tection strategy to include science-based targets 

in accordance with the Science Based Targets 

initiative by 2024.

Site strategy and building management Resources and environmental and climate protection
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CLIMATE PROTECTION 
STRATEGY
The prevention and reduction of green-

house gas (GHG) emissions along the  

entire HAKRO value chain is at the heart 

of our holistic climate protection strategy. 

As part of the strategy, we report and 

manage not just CO₂ emissions but all 

greenhouse gas emissions (expressed  

as CO₂ equivalents, CO₂e). We have defined 

relevant targets and measures in our  

Integrated Sustainable Business Strategy 

for 2022–2030. In addition, we will  

gradually expand our climate protection 

strategy to include science-based targets 

(SBTs) in order to contribute to achieving 

the goal of the Paris Agreement (to limit 

global warming to 1.5°C). The objective for 

2024 is to submit the SBTs to the Science 

Based Targets initiative and incorporate 

them in HAKRO’s client management sys-

tem. See also  Supply chain & products.

REDUCTION OF EMISSIONS
We have been recording our site-related 

climate data since 2017 and use it to  

derive opportunities for further reducing 

our direct greenhouse gas emissions.  

We produce sustainable electricity from 

four photovoltaic systems on the roofs  

of our company buildings. We used 31% of 

it ourselves in 2023 and fed the rest into 

the power grid. We purchase the remain-

ing electricity we need as green electricity 

so that there are no electricity-related 

CO₂e emissions (Scope 2). 

Our objective is to achieve a 20%  

reduction in emissions generated by our 

employees’ commutes by 2026 compared 

with 2022. By 2030, our fleet should  

no longer include any vehicles with com-

bustion engines.

When it comes to our products and the  

indirect emissions from our upstream sup-

ply chain, we prevent and reduce emis-

sions by, for example, gradually switching 

to sustainable and recycled fibres, reduc-

ing packaging material, avoiding goods 

carried by air and encouraging the use of 

renewable energy in the supply chain.  

By 2025, we want to report all the Scope 1 

and Scope 2 emissions of our direct  

production partners (Tier 1).

IMPACT OF 
DIGITALISATION
We are currently working on mapping the 

impact of digitalisation in our climate  

reporting. Digitalisation effects are com-

plex and represent a significant challenge 

for precise climate reporting. A large  

number of digital technologies and process-

es, such as the operation of computer 

centres and networks and the production 

and disposal of hardware, contribute  

to the emission of greenhouse gases to 

differing degrees. In addition, digital  

technologies are developing rapidly and 

can have both positive and negative  

effects on the carbon footprint, which 

means we have to continuously adjust the 

calculation models. We have therefore 

abandoned the objective we set for 2023 

of mapping climate-related digitalisation 

effects in favour of ongoing research and 

continuous improvement.

OFFSETTING AS AN 
INTERIM SOLUTION
While we work on reducing our emissions, 

as an interim step we are using the option 

of offsetting to offset emissions we cannot 

yet avoid. We have offset our emissions  

at the site in Schrozberg since as early as 

2017. Since the start of 2022, we are addi-

tionally offsetting the negative climate  

effects for our entire collection. We follow 

the “cradle-to-customer plus end-of-life” 

approach here. This means that when  

calculating and offsetting emissions, all 

unavoidable emissions are taken into  

account, including those arising from raw 

material extraction, the processing of  

raw materials to produce clothing – includ-

ing its packaging, transport and recycling – 

and recovery at the end of a product’s life 

cycle. Only the use phase of the garments  

is excluded from the evaluation, because it 

is not possible to make a standardised 

calculation of factors relating to individual 

customer handling of our clothing after 

We supplement our climate-protection  
strategy with science-based targets validated 
by the Science Based Targets initiative and  
thus contribute to the achievement of the Paris 
 Agreement’s goal.

81_Klimaschutzstrategie
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production – such as garment finishing, 

period of wear, washing frequency, wash-

ing temperature – nor to influence this 

phase. When selecting certified climate 

protection projects, we make sure that 

these have a long-term approach, directly 

and measurably contribute to climate  

protection and bring added value for soci-

ety. The projects we support include  

a wind energy project in  Turkey and the 

protection of primary forests in  Brazil. 

TRANSPARENT CLIMATE LABELS
The successes of our efforts are proved by 

the revised  ClimatePartner-certified 

company and  ClimatePartner-certified 

product labels. Like ClimatePartner, we 

stopped using the term “climate neutral” 

in 2023, as it is not sufficiently clearly  

defined and therefore lacks meaning. See 

also  ClimatePartner-certified collection.

BIODIVERSITY
From dry stone walls on the company 

grounds to a 10,000m² wildflower meadow 

to the extensive green roof: we are already 

doing a lot to promote biodiversity at our 

site in Schrozberg. In 2023, we conducted 

a biodiversity analysis to measure the  

current situation and identify room for im-

provement. Our objective is to implement 

additional measures in the next few years 

and involve both experts and colleagues 

in this. In accordance with our objectives, 

at least 10% of our staff participate in 

awareness-raising measures on the topic 

of biodiversity each year. Together, we 

want to create a diverse habitat for animals 

and plants in Schrozberg. As planned,  

we do not use herbicides or pesticides in 

the extensive maintenance of our green 

spaces. Our long-term objective is to  

Our product carbon footprint makes the climate 
impact of each individual HAKRO product  
transparent. We can use this information to take 
targeted measures to reduce emissions.

increase biodiversity along our supply 

chain as well. 

As our first project in this area, we started 

a cooperation with Raddis®Cotton in 2023. 

It supports indigenous farmers in South 

India with  switching from conventional 

to regenerative agriculture. 

OUR  
CARBON FOOTPRINT
The direct emissions generated at the  

site in Schrozberg account for only part of 

our climate impact. Our products are  

responsible for significantly more green-

house gases. While we have previously 

only reported our site-related emissions 

in our Corporate Carbon Footprint (CCF), 

since 2022 we have been able to use the 

CCF to map the product-related emissions 

that occur along our supply chains. We  

are communicating these indirect emis-

sions externally for the first time for  

the 2023 reporting year. As part of this  

expanded Corporate Carbon Foot, we  

can now also provide the respective Prod-

uct Carbon Footprints (PCFs) for all the 

products. We calculate the footprint for 

our entire collection from this and derive 

measures for the continuous prevention 

and reduction of our product-related 

emissions. 

https://fpm.climatepartner.com/project/details/1573/en
https://fpm.climatepartner.com/project/details/1401/en
https://climate-id.com/en-gb/NWWBP8
https://climate-id.com/en-gb/NWWBP8
https://climate-id.com/en-gb/1NQIV2
https://climate-id.com/en-gb/1NQIV2
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THE HAKRO ENVIRONMENTAL IMPACT ASSESSMENT 2023

ELECTRICITY CONSUMPTION (KWH) PROPORTION OF VEHICLES 
WITH COMBUSTION ENGINES 
IN THE HAKRO FLEET 
(19 VEHICLES)

FUEL CONSUMPTION 
OF COMPANY CARS

WASTE GENERATEDRECYCLING RATE

COPIER PAPER CONSUMPTION (SHEETS)ELECTRICITY PURCHASES (100% GREEN ELECTRICITY)
after deduction of own generation

NATURAL GAS FOR HEATING

393,217

261,446

95 %

733,800

677,736

84 %

234 t

27,189 l

of which biogas:

of which generated by our own photovoltaic 
systems

of which fed into the electricity grid

10 %

112,279

122,537

73,357.62t
HAKRO 2023 CARBON FOOTPRINT (CO₂E)

1

2

Scope 1

Scope 3

3,441t 4.7 %

Of which Scope 3: 
site-related emissions 
(Schrozberg)

1

(Calculation:  
Scope 3 total = 100 %)

(Calculation: Scope 3 total = 100 %)

69,727t 95.3 %

Of which Scope 3: 
product-related 
emissions

2

Scope 1:  

0.3 % 190.21t

Scope 2:  

0.0 % 0t

Scope 3:  

99.7 % 73,167.41t

WATER CONSUMPTION

5,291m³
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Percentage of CCF in 2023

2023 emissions in CO₂e

Stages of the HAKRO 

value chain

BREAKDOWN OF EMISSIONS ALONG THE HAKRO VALUE CHAIN
According to our  “cradle-to-customer plus end-of-life” reporting approach, i.e. the consideration of all value creation stages up to the use stage 
by the consumer, our emissions break down as follows: 

Raw material extraction 
and processing 

15.34%
11,225.16t

Disposal

3.2%
2,318.49t

Yarn production 

10.62%
7,787.98t

Inbound logistics 

1.9%
1,392.16t

Intralogistics 

3.31%
2,429.51t

Fabric production 

9.45%
6,930.83t

Dyeing and finishing 

31.48%
23,090.48t

Outbound logistics 

1.2%
877.66t

Manufacturing 

21.70%
15,917.29t

Packaging 

0.52%
381.82t

TEXTILE FIBRE PRODUCTION TEXTILE PRODUCTION DISPOSALTRANSPORT & LOGISTICS

84_Verteilung-Wertschoepfungskette
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OBJECTIVES IN 2023

Proportion of new constructions and 

conversions that undergo an inspection 

in accordance with DGNB criteria

Herbicides and pesticides used in the 

extensive maintenance of green spaces

Mapping digitalisation effects in 

HAKRO’s climate footprint

Number of employees who participate  

in awareness-raising measures per year

100% completed 100% 1 at least 10%

achieved achieved in progress achieved
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All HAKRO’s new constructions and  

conversions will be based on the criteria 

of the DGNB.

We will not use herbicides or 

pesticides in the extensive 

maintenance of our green spaces.

We will report the impact of digitalisation 

on CO2e emissions.

We will raise our employees’ awareness  

of the ecosystems at our site and  

the topic of biodiversity in general.

SELECTED OBJECTIVES BY 2030
We have set ourselves a number of 

objectives that we want to achieve by 

2030. These include:

2026: 
We will reduce the CO₂e emis-

sions from our employees’ 

commutes (Scope 2) by 20% 

compared with the base year 

of 2022. 

2030:
We will reduce existing CO₂e 

emissions in textile processing 

and in upstream goods trans-

port (long distance) by at least 

30% relative to the total pro-

duced quantity in units.

2030: 
The HAKRO fleet will not 

include any vehicles with com-

bustion engines.

We provide an overview of all our Integrated Sustainable Business Objectives by 2030 on our  website.

OBJECTIVES IN THE SITE & RESOURCES FIELD OF ACTION
In order to implement our HAKRO Vision by 2030, we have set ourselves SMART goals for each of our strategic fields of action.  
We regularly report on our target achievement in our Integrated Sustainable Management Report.

Objectives in the Site & Resources field of action

https://hkweb2019fe-prod.azureedge.net/20220801_HAKRO_Business_Strategy_Goals_EN.pdf
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Key figure Unit 2023 2022 2021

COMPANY MANAGEMENT & DIALOGUE 
Revenue (net) €’000 134,063 124,2461 93,439.41

Personnel expenses €’000 10,342 9,487 7,928

After-tax return % 7.0 5.5 4.2

Equity ratio % 58 60 79

Total donations by HAKRO to the Harry Kroll Foundation € 125,400 111,556 70,000 

Total donations by others to the Harry Kroll Foundation € 24,600 14,070 17,300 

Total donations by HAKRO for projects outside of the Harry Kroll Foundation € 24,748 126,361 168,282 

HAKRO clothes donations Items 1,891 4,144 22,000 

Funding provided by the Harry Kroll Foundation to “Kleeblatt” projects € 15,000 13,509 24,900

Funding provided by the Harry Kroll Foundation to other projects € 93,500 134,530 47,700

SUPPLY CHAINS & PRODUCTS
Total fibres t 4,165 5,108 5,939

of which cotton % 66.1 60 68

of which sustainably produced and organic cotton % 28.1 34 26

of which synthetic fibres % 32.3 37 30

of which cellulosic synthetic fibres % 1 2 2

of which merino wool % < 1 < 1 < 1

Production countries Number 9 7 7

of which countries with recording of the wage ladder (living wage gap) Number 7 6 5

Production partners Number 11 8 8

Factories Number 14 13 11

1 Audited revenue

THREE-YEAR COMPARISON OF 
HAKRO KEY FIGURES
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Key figure Unit 2023 2022 2021
Proportion of production volume in Asia % 41 47 41

Proportion of production volume in Europe % 59 53 59

Production volume audited according to the iMPACT Program % 90 77 802 

Total packaging material kg 178,351 215,272 199,308 

TEAM & DIVERSITY
Number of employees as of 31 December Headcount 198 204 180

of which full-time % 65 62 63

of which part-time % 23 24 22.2
of which marginal employment (mini job) % 11 13 13.3

of which on parental leave % 1 1 1.1

of which employees with a disability % 3 3 6.1

Proportion of women

Total % 66 65 65

Managers % 56 56 60

Executive management % 33.3 33.3 33.3

Training hours Number 11.57 9.5 4.3

Apprenticeship rate % 5 5.8 5

Health rate % 93 93 92.5

Accident rate % 3 2.5 3

Nationalities in the team Number 16 13 13 

Proportion of senior managers recruited from the local community % 95 95 100

Employee turnover rate Headcount 33 – –

Employee turnover rate % 1.53 – –

New hires Headcount 14 35 20

Employee survey participants % 883 – –

Employee satisfaction expressed as a grade 
(where 1 = the highest grade and 6 = the lowest)

1.5 –4 1.2

Employees with an annual development review5 % 100 100 100

2 Difference from 100% is due to pandemic-related lockdowns, as a result of which we had to postpone the audit until 2022 in some production countries.

3 We have reported this figure since 2023.

4 We measure employee satisfaction every two years.

5 The annual performance review, which we conduct with all employees, also addresses development topics.
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Key figure Unit 2023 2022 2021

SITE & RESOURCES
Total greenhouse gas emissions t CO₂e 73,3586 3,833 4,884

of which Scope 1 % 0.36 5 4.4

of which Scope 2 % 06 0 0

of which Scope 3 % 99.76 95 95.6

Total electricity consumption kWh 393,217 423,460 354,005

Electricity purchases (100% green electricity – ecoswitch, Crailsheim) kWh 261,446 282,420 228,896

Generated by our own photovoltaic system kWh 234,816 166,447 267,808

of which own use kWh 122,537 135,471 125,109

of which fed into the electricity grid kWh 112,279 30,975 142,700

Heating procurement (natural gas) kWh 677,736 663,584 878,008

Water consumption m3 5,291 2,638 1,579

Consumption of photocopying paper Sheets 733,800 1,069,000 746,850

Waste generated t 234 227 222

Recycling rate % 95 95 90

Company car fuel consumption l 27,189 25,333 20,961

Vehicles in the HAKRO fleet Number 19 19 21

Proportion of vehicles with combustion engines in the HAKRO fleet % 84 89 81

6 Since 2022, we have also reported indirect emissions from the supply chain. The GHG footprint is therefore no longer comparable with previous years.
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GLOBAL REPORTING INITIATIVE (GRI) 
CONTENT INDEX
HAKRO GmbH prepared the information for the period from 1 January 2023 to 31 December 2023 that is presented  

in this GRI Content Index in accordance with the GRI Standards.

GRI Standard Disclosure Section Page Note

Standard used for  
reporting

GRI 1:  
Foundation 2021

GRI 2:  
GENERAL DISCLOSURES

2-1 Organizational details 5

2-2  Entities included in the organization’s 
sustainability reporting

2

2-3  Reporting period, frequency and contact point 2

2-4  Restatements of information The Corporate Carbon Footprint (CCF) also includes indirect Scope 3  
emissions from the supply chain for the first time as of 2023 and is therefore  
not comparable with prior-year figures.

2-5 External assurance 2

2-6  Activities, value chain and other business  
relationships

2, 45

2-7 Employees 88

2-8  Workers who are not employees None

2-9  Governance structure and composition 4, 28, 
29
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GRI Standard Disclosure Section Page Note

2-10  Nomination and selection of the highest  
governance body

The sole shareholder/managing director appoints additional managing direc-
tors. The company management appoints authorised signatories and persons 
having commercial authority by resolution of the sole shareholder. The 
three-person executive management team appoints the heads of depart-
ment. A basic principle of the selection process at HAKRO, including for the 
highest governance bodies, is people having a prior period of employment  
at the company before being appointed to an office; see also GRI 202-2.

2-11  Chair of the highest governance body The managing directors and the authorised signatory are senior executives – 
in the form typical for a GmbH (limited company) under German law.  
They form the executive management team. The sole shareholder resolves 
any conflicts of interest in the executive management team by resolution.

2-12  Role of the highest governance body in  
overseeing the management of impacts

42 The executive management team makes the final decisions regarding the 
management of the business activities’ environmental and social impacts.

2-13  Delegation of responsibility for managing 
impacts

42

2-14  Role of the highest governance body in  
sustainability reporting

2 The executive management team commissions the preparation of an Inte-
grated Sustainable Management Report, reviews the Integrated Sustainable 
Management Report and approves it.

2-15 Conflicts of interest HAKRO is a family-run limited company. Any conflicts of interest within the 
executive management team are solved by the executive management team, 
within the executive management team by resolution of the sole shareholder. 
There were no conflicts of interest in the reporting years.

2-16  Communication of critical concerns The executive management team is available for the communication of  
critical concerns at all times. The standard route is via the HAKRO Compass, 
which, as a body, represents the organisation in its breadth and depth  
and prepares topics and decisions with particular relevance to corporate 
strategy.  
In the reporting year, no critical concerns were reported to the executive 
management team.

2-17  Collective knowledge of the highest governance 
body

HAKRO is a family-run limited company with fewer than 500 employees and 
does not have a supervisory board. The limited company is controlled by a 
sole shareholder – if necessary by formal resolution. A sustainable approach 
is the core of the business strategy. The sole shareholder is continuously 
informed about new developments and topics by the HAKRO Compass body 
and the Impact, Responsibility & Innovation department.
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GRI Standard Disclosure Section Page Note

2-18  Evaluation of the performance of the highest 
governance body

The sole shareholder is involved in the operating business through her  
role as a managing director. Decisions are made by the executive manage-
ment team with the addition of the authorised signatory. Projects with  
particular relevance to corporate strategy are prepared by the HAKRO Com-
pass body until they are ready for decision-making. This ensures the effec-
tiveness of all those involved.

2-19 Remuneration policies 72

2-20  Process to determine remuneration Our employees’ remuneration is based on the applicable collective wage 
agreement for wholesale and foreign trade. From 2024 onwards, these are to 
be exceeded. Sustainability is at the heart of all our corporate activities  
and is therefore directly linked with the sustainability targets and sustainabil-
ity performance of all managers, and thus indirectly of all non-management 
staff. As an owner-run family company, HAKRO does not yet make any public 
statements about the remuneration of the members of the executive  
management team at this time.

2-21  Annual total compensation ratio As an owner-run family company, HAKRO does not yet make any public 
statements about this metric at this time.

2-22  Statement on the sustainable development 
strategy

4

2-23  Policy commitments 30

2-24  Embedding policy commitments 31

2-25  Processes to remediate negative impacts 48

2-26  Mechanisms for seeking advice and  
raising concerns

52

2-27  Compliance with laws and regulations 32

2-28 Membership associations 38

2-29  Approach to stakeholder engagement 35, 36

2-30 Collective bargaining agreements We orient ourselves on the applicable collective bargaining agreement for 
wholesale and foreign trade for 100% of our non-management staff.

GRI 3:  
MATERIAL TOPICS

3-1  Process to determine material topics 29

3-2  List of material topics 31

TOPIC-SPECIFIC DISCLOSURES
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GRI Standard Disclosure Section Page Note

GRI 201:  
Economic Performance 2016

GRI 3, 3-3  Management of material topics 30

201-1  Direct economic value generated and distrib-
uted

87

201-2  Financial implications and other risks and 
opportunities due to climate change

50

GRI 202:  
Market Presence 2016

GRI 3, 3-3  Management of material topics 80

202-2  Proportion of senior management hired from 
the local community

88

GRI 205:  
Anti-corruption 2016

GRI 3, 3-3  Management of material topics 30, 32

205-1  Operations assessed for risks related to cor-
ruption

We systematically manage corruption risks within and outside our supply 
chains on the basis of our HAKRO Code of Conduct and within the framework 
of our comprehensive  risk analysis. At factory level, we have not so far 
identified any increased risk of corruption that would have made an individ-
ual follow-up necessary.

205-2  Communication and training about anti-cor-
ruption policies and procedures

30 The topics of preventing and combating corruption are described in the 
HAKRO Code of Conduct.

205-3  Confirmed incidents of corruption and actions 
taken

None

GRI 301:  
Materials 2016

GRI 3, 3-3  Management of material topics 62 ff.

301-1  Materials used by weight or volume 87

GRI 302:  
Energy 2016

GRI 3, 3-3  Management of material topics 80

302-1  Energy consumption within the organization 89

302-2  Energy consumption outside the organization 89

GRI 303:  
Water and Effluents 2018

GRI 3, 3-3  Management of material topics 80

303-5 Water consumption 89 The Schrozberg site is not an area with water stress.

GRI 304:  
Biodiversity 2016

GRI 3, 3-3  Management of material topics 82
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GRI Standard Disclosure Section Page Note

304-3  Habitats protected or restored 82 The 10,000m² wildflower meadow at the Schrozberg site was not reviewed 
externally.

GRI 305:  
Emissions 2016

GRI 3, 3-3  Management of material topics 82

305-1  Direct (Scope 1) GHG emissions 83, 89 Our corporate carbon footprint (CCF) was calculated based on the guidelines 
of the Greenhouse Gas Protocol Corporate Accounting and Reporting  
Standard (GHG Protocol).

305-2  Energy indirect (Scope 2) GHG emissions 83, 89

305-3  Other indirect (Scope 3) GHG emissions 83, 89

GRI 306:  
Waste 2020

GRI 3, 3-3  Management of material topics 80

306-3 Waste generated 89 We do not yet currently provide any further breakdown of waste by  
composition.

306-4  Waste diverted from disposal 89

GRI 308:  
Supplier Environmental 
Assessment 2016

GRI 3, 3-3  Management of material topics 52, 53

308-1  New suppliers that were screened using envi-
ronmental criteria

54 The screening of our production partners using environmental criteria is  
part of our iMPACT Program audit system. HAKRO has long-standing, stable 
partnerships with production partners; no new ones were added during  
the reporting period.

308-2  Negative environmental impacts in the supply 
chain and actions taken

55, 57 ff.

GRI 401:  
Employment 2016

GRI 3, 3-3  Management of material topics 71 ff.

401-1  New employee hires and employee turnover 88

401-2  Benefits provided to full-time employees that 
are not provided to temporary or part-time 
employees

None. All benefits are provided both to our full-time and to our part-time 
employees.

401-3 Parental leave 88

GRI 403:  
Occupational Health and 
Safety 2018

GRI 3, 3-3  Management of material topics 76

403-1  Occupational health and safety management 
system

76
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GRI Standard Disclosure Section Page Note

403-2  Hazard identification, risk assessment, and 
incident investigation

76

403-6  Promotion of worker health 76

403-8  Workers covered by an occupational health 
and safety management system

100% of our workers are covered by our occupational health and safety 
 management system.

403-9  Work-related injuries 88

GRI 404:  
Training and Education 2016

GRI 3, 3-3  Management of material topics 73

404-1  Average hours of training per year per 
employee

88

404-2  Programmes for upgrading employee skills 
and transition assistance programmes

73

404-3  Percentage of employees receiving regular 
performance and career development reviews

88 Regular development reviews with all employees; since 2022 implementation 
of a respectful target agreement system at department level

GRI 405:  
Diversity and Equal Opportu-
nity 2016

GRI 3, 3-3  Management of material topics 54 f., 75

405-1  Diversity of governance bodies and employees 88

405-2  Ratio of basic salary and remuneration of 
women to men

The ratio of the basic salary is 1:1.

GRI 406:  
Non-discrimination 2016

GRI 3, 3-3  Management of material topics 42, 43

406-1  Incidents of discrimination and corrective 
actions taken

52

GRI 407:  
Freedom of Association and 
Collective Bargaining 2016

GRI 3, 3-3  Management of material topics 42, 43

407-1  Operations and suppliers in which the right to 
freedom of association and collective  
bargaining may be at risk

GRI 408:  
Child Labor 2016

GRI 3, 3-3  Management of material topics 42, 43
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GRI Standard Disclosure Section Page Note

408-1  Operations and suppliers at significant risk for 
incidents of child labour

We regularly assess our production partners in accordance with the  
 highest social standards. The results of this assessment are also part of 
our comprehensive  risk analysis. To date, we have not identified any 
increased risk for child labour at factory level.

GRI 409:  
Forced or Compulsory Labor 
2016

GRI 3, 3-3  Management of material topics 42, 43

409-1  Operations and suppliers at significant risk for 
incidents of forced or compulsory labour

We regularly assess our production partners in accordance with the  
 highest social standards. The results of this assessment are also part of 
our comprehensive  risk analysis.  
To date, we have not identified any increased risk for incidents of forced or 
compulsory labour at factory level.

GRI 414:  
Supplier Social Assessment 
2016

GRI 3, 3-3  Management of material topics 52, 53

414-1  New suppliers that were screened using social 
criteria

54

414-2  Negative social impacts in the supply chain 
and actions taken

57 ff.

GRI 418:  
Customer Privacy 2016

GRI 3, 3-3  Management of material topics 32 The protection of personal data as a whole is an integral part of the  
HAKRO Code of Conduct.

418-1  Substantiated complaints concerning breaches 
of customer privacy and losses of customer 
data

None
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